LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026-2025

PMC:
Target Values (3-5 Years) it/ Perso i
i ; : Method of Data | Timing/ Uit/ Rerson; || UnitlFerson
Description of Indicators Baseline Data (Y0) Y1 Y2 Y3 Y4 Y5 Sources of Data| "~ . " = Responsible to | Responsible
rieq Y
(2026) (2027) (2028) (2029) (2030) Collect to Report
Complete projects list provided as basis for the M and £ DILG/LGU Secure copy from  [Once every first  [Mun Engineer Mun Engineer
DILG and LGU qtr of the year
Submission of monthly reports Regular reporting 4 4 4 Actual inspection  [On-site visit Monthly PMC PMC Secerariat
Programs/Projects issues and concerns submitted and Per proposed project 1 1 1 at the ground On-site visit Monthly PMC PMC Secerariat
discussed to LDC or ExeCom
gies n the PP ir executed Per POW 2 2 2 Project Brief On-site visit Monthly PMC PMC Secerariat
Reports submitted on time Regular reporting 4 4 4 Actual inspection  |On-site visit Monthly PMC PMC Secerariat
Issues and concerns beyond the control of LPMC indorsed 1 1 1 Actual inspection  |On-site visit Monthly PMC PMC Secerariat
to PPMC
Other tasks carried out 1 1 1 Actual inspection  [On-site visit Monthly PMC PMC Secerariat
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