RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL
1st Quarter 2026

Strategies/Actions : ks Lessons Learned and Good
gies/ Responsible Entities/Key Actors and :

Taken to Resolve HaT Soneifie Aot Practices that could be Shared to
B the NPMC/Other PMCs**

Proponent/ Problem/Issue
Implementing Agency

Program/ Project Title Project Location

Nature Details the Problem/Issue

Delayed
implementation of CY
P : .n c,) « Directed immediate
2022 and priority . .
K completion and updating of
projects due to X
. i POW, DCE, and Technical . .
. ) o incomplete technical P f X Early completion of technical documents and
Various Infrastructure Projects (CY o ) . Municipal Government of Can- - Specifications * Required BAC = . : . ) e p
g Municipality of Can-avid (Various i ) ) Implementation documents (POW, - BAC, Municipal Engineering Office, MPDC, timely issuance of NTP are critical to avoid delays;
2022 Carry-over and Priority avid (Engineering Office, MPDC, . to submit all NTPs to LPMC + : . o
X Barangays) Delay DCE, Technical - = Implementing Offices, DILG strong inter-office coordination ensures faster
Development Fund Projects) BAQ) X Fast-tracking and mobilization - .
Specs), project : project implementation.
. R of delayed projects » Monthly
discontinuance, and s A .
coordination meetings
late L
’ . instituted
issuance/submission
of NTP.
* Adoption of revised
Low implementation |inspection protocol (0%, 50%,
rate of priority 100%) « Mandatory monthly
Infrastructure Projects (Road projects; lack of submission of Statement of Structured monitoring systems and simplified
Beh.abililation, Solar Street M.unicip.ality of Can-avid, Municipal Engineeric:ag Office / | Slow Im}ple‘menta!ion structure'd monitoring| Work Accomplishment (SWA) Engineering Office, MPDC, Barangays, LPMC Members inspection stagef improve efﬁcier?cy, reduce.
Lighting, Development Fund including Barangay 1 LGU Can-avid / Monitoring Gaps and irregular * Conduct of monthly LPMC resource consumption, and ensure timely tracking
Projects) reporting affecting | and technical coordination of project progress.
tracking of project meetings * Provision of
progress. logistical support (hauling
equipment / “chariot”)
+ Adjustment of cost
estimates based on updated
Project delays due to fmate ana on update
4 : market prices « Early
price escalation of |, e .
. identification and preparation . .
construction e < Advance planning and early preparation of
All Developrrent and Infrastructure X " i . . of CY 2027 priority projects X A . ] i
5 v -~ i LGU Can-avid (Engineering, Planning and External | materials and lack of Engineering Office, MPDC, Accounting Office, DILG, documentary requirements minimize delays;
Projects (Curent and Pipeline CY Municipality of Can-avid X g ) from ELA and CDP » . . .
- Planning, Accounting, DILG) Constraints advance planning for X — LPMC proactive response to price escalation ensures
2027 Projects) . Preparation and consolidation ol i i
future projects; continuity of project implementation.
g = of MOVs for LPMC
incomplete audit " i ,
Functionality Audit «
documents (MOVs). X
Strengthened inter-office
coordination
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