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PROACT - LPMC:

Capacity Development
for the Local Project
Monitoring Committee
(LPMC) on LPMC
Functionalities, Project
Monitoring, and Basic
Engineering Concepts

March 17, 2026 (1:00 —
4:00 PM)
Via ZOOM

(DILG_SLPO Joshua Rod Canal)
e Basic Engineering Guides in
Monitoring
» Project Life Cycles
» Program of Works
» Plans

(DILGSL - Shiela Javier)
e Salient Features of RPMES
Operational Guidelines & DILG MC
2019-188

» Role of LPMCs

» Programs and Projects for
Priority Monitoring

» LPMC Composition

» Funding

» Types of Reports (RPMES
Forms)

¢ LPMC Monitoring & Evaluation
Process Flow

¢ LPMC Functionality Assessment
Tool

e Open Forum/Q&A

Active Listening and
Participation

.

e Attached Official
Communication

e Photos
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