
RPMES FORM 8

PROBLEM SOLVING SESSION / FACILITATION MEETING CONDUCTED

Name of Project 

(Issue Details)

Materials delivery 

occasionally delayed or 

partial due to supplier 

limitations; full supply is 

eventually completed

CAWAYAN LGU

Facilitation meeting was 

conducted between the 

implementing office & the 

supplier on March 2, 2026

Tourism Office/GIZ

The supplier agreed to 

catch up with the 

delivery schedule

Coordinate with the supplier 

to establish a more reliable 

delivery schedule and 

ensure timely notification of 

potential delays.

No project 

billboard/signage 

installed at the project 

site

BOGASONG LGU March 19, 2026 MEO

The implementing 

office will notify 

immediately the 

contractor

The implementing agency is 

advised to install the project 

billboard/signage 

immediately. If they fail to 

comply, the Project 

Monitoring Committee will 

issue a resolution requesting 

its installation

Submitted by:              Noted by:

Designation/Office:                  Municipal Mayor

Date:                              

MPDC/ PMC Secretariat

OLIVER E. RANQUE

LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES) 

PROBLEM SOLVING SESSION / FACILITATION MEETING CONDUCTED

As of March 2026

Location
Implementing 

Agency

Date of PSS / Facilitation 

Meeting
Concerned Agencies Agreements Reached

Next Steps

MA. NATIVIDAD B. CASTAÑARES



Note. This is a new form based on the existing RPMES forms. Adopted in 2015.


