
RPMES FORM 7

Name of Project 

(Total Project Cost)

1. IMPROVEMENT OF MRF

TALISAY LGU Feb. 10, 2026

No issues 

encountered. Project 

implemented as 

planned.

None Successfully Completed

2. IMPROVEMENT OF WTP 

OFFICE
NAHULID LGU

N/A - Procurement 

Stage

Project is currently 

under 

procurement/bidding 

process.

None For continuous monitoring.

3. CONSTRUCTION OF NEW 

INTAKE AND ADDITIONAL 

TRANSMISSION LINE OF 

LIBAGON WATER SYSTEM AT 

BRGY. NAHULID

NAHULID LGU
N/A - Procurement 

Stage

Project is currently 

under 

procurement/bidding 

process.

None For continuous monitoring.

4. DEVELOPMENT OF UWAN-

UWANAN GORGE

CAWAYAN LGU March 19, 2026

Procured materials 

were delivered and 

verified at the office, 

found to be in good 

condition

Materials delivery 

occasionally delayed or 

partial due to supplier 

limitations; full supply is 

eventually completed

Coordinate with the supplier to 

establish a more reliable delivery 

schedule and ensure timely 

notification of potential delays.

5. CONSTRUCTION OF FLOOD 

CONTROL AT BRGY. 

BOGASONG

BOGASONG LGU March 19, 2026

Absence of Project 

Billboard/Signage at 

the project site during 

inspection

No project 

billboard/signage 

installed at the project 

site

The implementing office is advised 

to install the project 

billboard/signage immediately. If 

they fail to comply, the Project 

Monitoring Committee will issue a 

resolution requesting its 

installation

LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES) 

Location
Implementing 

Agency

Date of Project 

Inspection
Major Findings Issues

Action Taken / Recommendation

PROJECT INSPECTION REPORT

As of March 2026 (1st Quarter)



6. CONSTRUCTION OF FLOOD 

CONTROL AT BRGY. TIGBAO
TIGBAO LGU N/A  N/A N/A Not yet started

7. IMPROVEMENT OF CANONG 

DINDAY STAGE (INCLUDES CR) JUBAS LGU N/A N/A N/A Not yet started

8. CONSTRUCTION OF LOCAL 

ACCESS ROAD AT BRGY. 

GAKAT

GAKAT LGU N/A N/A N/A Not yet started

9. CONSTRUCTION OF LOCAL 

ACCESS ROAD AT BRGY 

BOGASONG
BOGASONG LGU N/A N/A N/A Not yet started
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