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POST ACTIVITY REPORT

Activity Title:

Capacity Development for the Local Project Monitoring Committee (LPMC) on LPMC
Functionalities, Project Monitoring, and Basic Engineering Concepts

Date Conducted: March 17, 2026

Mode of Training: Online

Venue: Conducted virtually via online platform

Organizing Agency:

Department of the Interior and Local Government (DILG) - Provincial Office

I. Overview

The Capacity Development for the Local Project Monitoring Committee (LPMC) on LPMC
Functionalities, Project Monitoring, and Basic Engineering Concepts was conducted online on
March 17, 2026, by the Department of the Interior and Local Government (DILG) Provincial
Office.

"The training aimed to strengthen the capacity of LPMC members in effectively performing their
roles in project monitoring, with emphasis on understanding LPMC functionalities, monitoring
procedures, and basic engineering concepts relevant to infrastructure projects.

IL. Participants from the Municipality of Liloan
A total of ten (10) LPMC members participated in the activity, composed of:
e 4 Male Participants
¢ 6 Female Participants
All participants attended the online sessions and actively engaged in the discussions and learning
activities.

I11. Highlights of the Activity
The training covered the following major topics:
¢ LPMCroles, functions, and legal basis
¢ Project monitoring processes and guidelines
e Preparation of monitoring reports and documentation
¢ Introduction to basic engineering concepts (e.g., understanding plans, specifications, and
project components)

The activity included lectures, presentations, and interactive discussions that enabled participants
to better understand their responsibilities in monitoring local government projects.
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IV. Key Learnings
The participants gained the following key learnings:
e Enhanced understanding of LPMC roles and responsibilities
e Improved skills in project monitoring and evaluation
e Better appreciation of engineering concepts related to infrastructure projects
e Increased confidence in preparing and submitting monitoring reports

V. Issues and Concerns

Some participants experienced minor internet connectivity issues during the online sessions.
However, these were manageable and did not significantly affect the overall conduct of the
training.

VI. Conclusion and Recommendation

The training was successfully conducted and provided valuable knowledge and skills to the LPMC
members. It contributed to strengthening the committee’s capability to effectively monitor and
evaluate local government projects. -
It is recommended that:

¢ Continuous capacity development activities be conducted for LPMC members

e More in-depth training on engineering and technical aspects be provided

e Hybrid or face-to-face trainings be considered for better interaction and engagement
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