LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of March, 2026 (1st Quarter)

LPMES FORM 8

. . : Issue ; :
Program/Project Title Issue Details Location Date of Meetin Concer?ed Agreements Reached
Typology g Agencies g
The project is delayed due to Performance
. restricted bridge access, which Sitio Duwangan, L )
Embankment of Evacuation revents the mobilization of hea of Poblacion. Liloan. So Municipality of 16-Jan-26 LPMC Contractor to submit
Area p . VY | Contractors / ' T Liloan, So. Leyte justification letter
equipment necessary for Consultants Leyte
construction activities.
The project has experienced delays
due to a late commencement,
Construction of 3-Concrete compounded by the uncleared Parimance
e P X ) . of Brgy. San Roque, Liloan, | Municipality of Contractor to submit
Classroom Building for access road which restricts site . 16-Jan-26 LPMC e
A . Contractors/ So. Leyte Liloan, So. Leyte justification letter
Tertiary Education entry, and further aggravated by P
unfavorable weather conditions
affecting construction activities.
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Improvement of Stage Inside

Brgy. Poblacion, Liloan,

Municipality of

affecting project progress.

-lan- N/A
the Multi Purpose Building None N/A So. Leyte Liloan, So. Leyte 16-Jan-26 LPMC /
The installation of equipment on site
remains incomplete, and certain Pertarmance
Supply and Installation of . PR, of Brgy. Poblacion, Liloan, | Municipality of Contractor to submit
. . . units that have already been . 16-Jan-26 LPMC R
Physical Fitness Equipment |, . Contractors/ So. Leyte Liloan, So. Leyte justification letter
installed sustained damage, thereby .
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