LPMES FORM 11

LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
As of March, 2026 (1st Quarter)

; Problem/ Issue - : Responsible Entity/Key Lessons learned and Good
Implementing Strategies/Actions Taken to : i :
Actors and their Specific Practices that could be shared to

Assistance the NPMC/Other PMCs

Program/Project Title Location
S ol Resolve the Problem/Issue

Agency
Nature Details

1. Regular monitoring and
immediate feedback
meetings help address

it roject delays.
Embankment of Siflo D_uwal?gan, Municipality of Pepfrmatics of Project construction is Contractor to submit proj y
Poblacion, Liloan, Contractors/Consul . i o LPMC,
delay justification letter

Evacuation Area So. Leyte Liloan, So. Leyte tants 2. Engaging contractors in
discussions promotes
accountability and
transparency.

1. Regular monitoring and
immediate feedback
meetings help address

tion of 3-Concrete Performance of . o . roject delays.
et oy Project construction is Contractor to submit proj Y

Classroom Building for B'rgy - San Rogue, Mumap ality of Contractors/Consul L LPMC,
. . Liloan, So. Leyte Liloan, So. Leyte delay justification letter . )
Tertiary Education tants 2. Engaging contractors in

discussions promotes
accountability and
transparency.
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1. Regular monitoring and
immediate feedback
meetings help address

roject delays.
lrr‘lprovement.ofStage Brgy. Poblacion, Municipality of proj ¥
Inside the Multi Purpose ; } None None None LPMC,
s Liloan, So. Leyte Liloan, So. Leyte . )
Building 2. Engaging contractors in
discussions promotes
accountability and
transparency.
1. Regular monitoring and
immediate feedback
meetings help address
i roject delays.
Supply anfi InsFallatlon of Brgy. Poblacion, Municipality of Performance of Project construction is Contractor to submit proj y
Physical Fitness . . Contractors/Consul L. . LPMC,
. Liloan, So. Leyte Liloan, So. Leyte delay justification letter . .
Equipment tants 2. Engaging contractors in
discussions promotes
accountability and
transparency.
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