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OFFICE OF THE MUNICIPAL MAYOR  sacowc pisimas

EXECUTIVE ORDER NO. 12
Series of 2026

REORGANIZATION OF THE LOCAL PROJECT MONITORING COMMITTEE

WHEREAS, Executive Order No. 93 directs all Municipal Mayors to create their Local
Project Monitoring Committee which shall take an active role in addressing matters
concerning the implementation of foreign and nationally funded projects ad also those
iocaily funded projects as provided for under Section 1, paragraph three of the afore-
mentioned Executive Order;

WHEREFORE, in furtherance of the municipal government’s policy that transparency
and public accountability is of paramount concern and in compliance with said
Executive Order, the Reorganization of the Local Project Monitoring Committee will
not only erase doubts and suspicions but this will definitely help in the implementation
of all the projects of the Municipality and ensure its completion:

NOW THEREFORE, I, JONNA C. ADAN, Municipal Mayor of Liloan, Southern Leyte,
by the powers vested in me by law, hereby reorganize the Local Project Monitoring
Committee (LPMC) of Liloan, Southern Leyte.

Section 1. COMPOSITION OF MEMBERS. The LPMC shall compose of the following:
Chairman : MANUEL B. UY-OCO, JR.
Punong Barangay/LnB President
Members : EDUARDO G. GERBOLINGO
MLGOO

ANTONIO B. BULETIN

Punong Barangay - Molopolo
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VICTOR N. CADAYONA, JR.
Punong Barangay — San Roque

DENNIS B. MOSQUITO
Punong Barangay — Magaupas

LEO MABALCON
PAFIA President/Chairman, CSO

MARY JANE MANATAD
MAWOSA llagnon Women’s Association
President/Chairman, CSO

MILA C. REYES
Bisig ng Kababaihan Women’s Association
President/Chairman, CSO

Secretariat . HERMENIA C. CERDENA

MPDC
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MARY MHER M. SANTIZAS
Statistician

ENGR. RENZEL S. MERCADO
Administrative Aide — MPDC Staff

Other Members KRYSTEL RUTH C. RANARIO
Municipal Budget Officer

ENGR. JOVENTINO O. PACA, JR.
Municipal Engineer

ANNE MARIE C. SERDAN
MGDHI-1/HRMO

ENGR. MICHAEL B. UY-OCO
MDRRMO

ANEDEN P. CASTRO
LDRRMO-1

ARGIE A. AGUILAR
Administrative Aide — MBO Staff

Section2. ROLES AND RESPONSIBILITIES. The Local Project Monitoring
Committee (LPMC) and Secretariat are hereby outlined as follows:

LPMC Functions:

= Monitor all foreign and nationally funded projects, including projects
funded from the Internal Revenue Allotment (IRA) share of LGU’s or
supported by funds released directly to the municipality and projects

S
funded from the locally generated resources, which are implemented
within their respective areas;

e Provide the list and schedule of all projects to be monitored to NGOs
involved in project monitoring;

e Coliect and process reports of impiementers and NGO monitors on the
status of project implementation for the information of the LDC and
next higher level LPMC,;

e Determine problems related to the implementation of programs and
projects and verify information to be submitted for analysis and action
of the LDC;

e Provide feedback on the remedial action of the LDC and follow up
implementation;

e Prepare and disseminate periodic project monitoring report on the
status of project implementation to the Regional MPC (RPMC); and
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e Elevate to higher level bodies (e.g. National PMC (NPMC), (RPMC)
issues and problems which are not resolved at the LPMC level.

LPMC Secretariat Functions:

e Prepare the M&E work program to be undertaken by the LPMC during
any given fiscal year which will include the list of the projects and
schedule of implementation based on submission of implementing

anannriae’
ayvvi meo,

e Provide the Local Chief Executive with information on the projects to
be monitored by the LPMC; and

o Facilitate inter-agency, inter-governmental, and field headquarters
coordination, if necessary.

Section 3. COVERAGE. The LPMC functions under section 2 of this Executive Order
shall extend to the municipal government and all the barangays under the jurisdiction
of Liloan, Southern Leyte, and the LPMC shall be given access in monitoring thru
inspection of documents and materials in effectively carrying functions.

This Executive Order shall take effect immediately and shall remain in force until
revoked or rescinded.

Issued this 23 day of March 2026 at Liloan, Southern Leyte.

!

“JONNA C. ADAN
Municipal Mayor



