Republic of the Philippines
Province of Southern Leyte

BACONC PILIPINAS

Municipality of Liloan
LOCAL PROJECT MONITORING COMMITTEE (LPMC)

Minutes of the Local Project Monitoring Committee (LPMC) feedback meeting held at Municipal
Planning & Development Office, LGU-Liloan, Southern Leyte on September 7, 2026 at 2:00 o’clock in
the afternoon.

PRESENT . Manuel B. Uy-Oco Jr. - LPMC Chairman, LnB Pres.

Anne Marie C. Serdan
Hermenia C. Cerdefia
Mary Mher M. Santizas
Mary Jane C. Manatad

MGDH, HRMDO

MPDC, LPMC Head Secretariat
Statistician I, LPMC Secretariat
CSO, MAWOSA Pres.

Mila C. Reyes - CS0, Bisig ng Kababaihan Rep.

Argie H. Aguilar - Administrative Aide, MBO Staff

Jay V. Lagunoy - Administrative Aide, DILG Staff
Aneden P. Castro - LDRRMO-1, MEO Staff

Carl Anthony O. Merca - Administrative Aide, MEO Staff
Renzel S. Mercado - Administrative Aide, LPMC Secretariat
Jude Muriel L. Bonite - Administrative Aide, MPDO Staff

After the inspection was conducted, the LPMC immediately convened for a feedback meeting. The
meeting commenced with a prayer led by Mrs. Mila C. Reyes.

AGENDA:
1. Project Feedbacking

Project Details:

Project Name: Improvement of Water System (Bagaulin Diversion Water Source)
Location: Brgy. San Isidro, Liloan, Southern Leyte
Total Project Cost: Php 3,000,000.00

Contract Amount: Php 2,998,983.61

Funding Source: 20% Development Fund

Actual Start Date: August 27, 2026

Completion Date: October 27, 2026

Project Duration: 60 Calendar Days

Current Status: 70% completion

Issues: No issues were seen

Project Details:

. Project Name: Improvement of Multi-Purpose Building II
. Location: Brgy. Poblacion, Liloan, Southern Leyte

. Total Project Cost: Php 700,000.00

Contract Amount: Php 699,070.29

. Funding Source: 20% Development Fund

. Project Duration: 38 Calendar Days

. Current Status: 50% completion

. Issues: Delayed Project

Project Details:

. Project Name: Rehabilitation of Municipal Boulevard (Shoreline Protection, Public CR, and

Concrete Planter)
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Location: Brgy. Poblacion, Liloan, Southern Leyte
Total Project Cost: Php 3,600,000.00

Contract Amount: Php 3,523,760.84

Funding Source: 20% Development Fund
Project Duration: 90 Calendar Days

Current Status: 70% completion

Issues: None

Project Details:

Project Name: Completion of Outpatient Department (OPD) of Liloan Community Hospital
Location: Brgy. Poblacion, Liloan, Southern Leyte

Total Project Cost: Php 3,000,000.00

Contract Amount: Php 2,938,675.88

Funding Source: 20% Development Fund

Project Duration: 103 Calendar Days

Current Status: 20% completion

Issues: No proper PPEs observed on-site

Project Details:

Project Name: Improvement of Water System (Additional Distribution Lines for Fatima
Water System Source

Location: Brgy. Poblacion, Liloan, Southern Leyte

Total Project Cost: Php 800,000.00

Contract Amount: Php 732,975.92

Funding Source: 20% Development Fund

Project Duration: 45 Calendar Days

Current Status: 50% completion

Issues: None

Project Details:

Project Name: Supply and Installation of Physical Fitness Equipment
Location: Brgy. Poblacion, Liloan, Southern Leyte

Total Project Cost: Php 1,000,000.00

Contract Amount: Php 964,089.00

Funding Source: NTA

Project Duration: 60 Calendar Days

Current Status: 100% completion

Issues: None

Project Details:

Project Name: Construction of Concrete Drainage at Agoncillo Street, Poblacion, Liloan,
Southern Leyte

Location: Brgy. Poblacion, Liloan, Southern Leyte

Total Project Cost: Php 900,000.00

Contract Amount: Php 831,194.41

Funding Source: 20% Development Fund

Project Duration: 49 Calendar Days

Current Status: 80% completion

Issues: Part of the canal is having a small width and shallow depth
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DISCUSSION:
e Engr. Renzel S. Mercado reported about the inspected water system at bagaulin source.
e Mrs. Mary Mher M. Santizas discussed the remaining project inspected. The committee
discussed the on-going and feedback about the constructed project.
e Hon. Manuel B. Uy-Oco suggested to put significant signages on the usage of each equipment
installed in the physical fitness area.

ADJOURNMENT
With no further matters to discuss, Mr. Jude Muriel L. Bonite moved for adjournment, seconded by

Engr. Renzel S. Mercado. The meeting was adjourned at 3:30 PM.

1 HEREBY CERTIFY to the correctness of the foregoing minutes.

Prepared by: Reviewed by:
RENZEL S. MERCADO HERME . CERDENA
Administratiye Alde I/ LPMC Secretariat MPDC/ Hegd Secretariat
Approved by:

MANQ@ JR
LnB Pres./ LPMC CRairman
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