Program/Project Title

Improvement of Water
System (Bagaulin
Diversion Water Source)

Location

Brgy. San Isidro,
Liloan So. Leyte

LPMES FORM 11

LOCAL PROJECT MONITORING AND EVALUATION SYSTEM (LPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
As of September, 2026 (3rd Quarter)

Problem/ Issue Responsible Entity/Key Lessons learned and Good
Actors and their Specific Practices that could be shared to

Assistance the NPMC/Other PMCs

Implementing Strategies/Actions Taken to

Agency Resolve the Problem/issue
Nature Details

1. Regular monitoring and
immediate feedback
meetings help address

ject delays.
Municipality of project delays

Liloan, So. Leyte Hong None None LPMC,

2. Engaging contractors in
discussions promotes
accountability and
transparency.

Improvement of Multi-

Brgy. Poblacion,

1. Regular monitoring and
immediate feedback
meetings help address

Performance of project delays.

Municipality of Give Status Report to the

Purpose Building 11 Liloan So. Leyte Liloan, So. Leyte Comfyaztorsy Sansill delsyad project sart Municipal Development Council LFHL, . )
tants 2. Engaging contractors in
discussions promotes
accountability and
transparency.
1. Regular monitoring and
immediate feedback
Rehabilitation of meetings help address
Municipal Boulevard . - project delays.
(Shoreline Protection, Brgy. Poblacion, Memicipaliy of None None None LPMC,

Public CR, and Concrete
Planter)

Liloan So. Leyte

Liloan, So. Leyte ) )
2. Engaging contractors in

discussions promotes
accountability and
transparency.
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Completion of Outpatient

Municipality of

Performance of

no personal protective

Give Status Report to the

1. Regular monitoring and
immediate feedback
meetings help address
project delays.

DePartment (OPD,) 5 B-rgy. FORLEOn; . Contractors/Consul | equipment used each . . LPMC,
Liloan Community Liloan So. Leyte Liloan, So. Leyte Municipal Development Council . )
Hospital tants labor 2. Engaging contractors in
discussions promotes
accountability and
transparency.
1. Regular monitoring and
immediate feedback
Improvement of Water meetings help address
iti roject delays.
Syst'em I(Add¥tlonal Brgy. Poblacion, Municipality of Proj ¥
Distribution Lines for . ) None None None LPMC,
, Liloan So. Leyte Liloan, So. Leyte ) i
Fatima Water System 2. Engaging contractors in
Source discussions promotes
accountability and
transparency.
1. Regular monitoring and
immediate feedback
meetings help address
i roject delays.
Supply an'd InsFallatlon af Brgy. Poblacion, Municipality of proj y
Physical Fitness . ) None None None LPMC,
. Liloan So. Leyte Liloan, So. Leyte . .
Equipment 2. Engaging contractors in
discussions promotes
accountability and
transparency.
1. Regular monitoring and
immediate feedback
) meetings help address
Construction of Concrete part the canal is wriack delms
i Agoncillo Brgy. Poblacion Municipality of having a small Give Status Report to the proj ys.
HEnHER aLApa ' ! delayed project start LPMC,

Street, Poblacion, Liloan,
Southern Leyte

Liloan, So. Leyte

Liloan, So. Leyte

width and shallow
depth

Municipal Development Council

2. Engaging contractors in
discussions promotes
accountability and
transparency.
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