RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Lessons learned and
Responsible Entity/Key Actors Good Practices that could

Problem/ Issue

Strategies/Actions Taken to

et Ti ¢ i
Progeamy Fiolea itle st ImplaenENg Agenky : Resolve the Problem/Issue and their Specific Assistance be shared to the
Nature Details NPMC/Other PMCs
Construction of Multi - Purpose ; . LGU (Municipal
Hall (Phase 6) Rigioan Vicene Fotsacion Engineering Office)
Construction of Staging Areas for ’ A LGU (Municipal
Brgy. San Vicente Pobl
ICs ey > ik Engineering Office)
Waiting only
ici for fi
improvement of Municipal . . LGU (Municipal Materials . BisroRed Coordinate with Municipal Municipal Engineer and Regular meetings and site
Planning and Development Brgy. San Vicente Poblacion R ; ) ; sticker on glass . it
Office at Multi-Purpose Hall Engineering Office) delivery partition As of Engineer Contractor visit
June 11, 2026

Coordinate with Municipal
Improvement of Senior Citizens i Engineer, for timely reminder of i : £ .
Day Center and PWD Facilities Brgy. San Vicente Poblacion L(?U (N!unlup.al Safety he P.PE' contractor for the safety protocols, Municigel Engihmsyany Ripulat mee.tl'ngp b
Phase 6 Engineering Office) Cleanliness : 5 A Contractor visit
(Phase 6) possible time extension if

complete documentation

//
/ ./ 'l 'W’
M / >' A o ‘ 1 A\F /

Prepared by: G ANN A. ENRIQUEZ, EnP Submitted by: FELIX M. SERATA Approved by: ATTY.JEROME A. CORTINA
Designation/Office: / MPDC/MPDO Designation/Office: LPMC Chairperson l\\l unicipal Mayor
Date: Date: Date:




