Republic of the Philippines
MUNICIPALITY OF MALITBOG

Province of Southern Leyte BAGONG PILIPINAS

POST ACTIVITY REPORT
ACTIVITY: CAPACITY DEVELOPMENT TRAINING on LPMC
Functionalities, Project Monitoring and Basic Engineering
Concepts
DATE: MARCH 17, 2026
VENUE: Via Zoom
NQO. OF 4
PARTICIPANTS:
REPORT SUMMARY

L OBJECTIVES OF THE ACTIVITY:

Strengthen the knowledge, skills, and competencies of Local Project
Monitoring Committee (LPMC) members.

Enhance their knowledge, skills, and abilities on the different aspects
of project monitoring and project implementation relevant to their
roles and responsibilities as PMCs.

il. HIGHLIGHTS OF THE ACTIVITY:

Empower LPMC members to be more effective watchdogs and
partners in local development, bridging governance, technical, and
community perspectives

lll. OUTPUT/S OF THE ACTIVITY:

Participants demonstrate improved understanding of LPMC roles,
responsibilities, and processes in project monitoring.

Members acquire foundational knowledge in engineering concepts
(e.g., construction materials, cost estimation, quality assurance) to
support technical evaluation of infrastructure projects.

IV. RECOMMENDATIONS/RELEVANT APPLICATION (if any):

Conduct refresher trainings for LPMC members at least once a year to
sustain competencies and adapt to evolving monitoring standards.

V. Attachments (check as applicable):
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PMCs at the subnational levels ma
determining Brojects that will be p
Possibie criteria include:;

»  Minimum program/project cost threshoid;
» Specific priority sectors/development themes of the locality (e.q.,
climate change adaptation and mitigation, disaster risk reduction,

emergency response, peace and order, tourism, gender and
development); and
> Problematic projects identified by the PMCs.

y fo_rmulate their own criteria in
rioritized for monitoring.
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Meeting is being fecorded

-Projects funded from locally-generated resources which are implemented
within their respective areas.
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¥ Minutes of the Meeting

¥ RPMES £,
orm 8§ (Problem-Solving Sessioanacihtalion Meet

esolutions passed)
sons Learned)

IR condicted)

¥ RPMES Form 10 (List of R

¥ RPMES Form 11 {Key Les

Required information: T B e

¥ Important discussion made and agreements rea

ched during the meeting
¥ Date of meeting

¥ Names of attendees

Assign@rts;

5 points — at least 4 quarterly meetings conducted {1 meeting per quarter}
4 points — 3 quarterly meetings conducted duting the year

3 points — 2 quarterly meetings conducted

2 points — 1 quarterly meeting conducted

0 point — no meeting conducted
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6 Report on the Status of Projects Encountering Implementation

roject Inspection Reporrl

Requiredﬁormation:
¥ Name of Program/project visited/monitored
v Findings from the project visits

¥ Feedback and remedial actions from the LPMC

Assig—n;a-p;ints: Ty

5 points — at least 4 quarterly project visits conducted (1 inspection per quarter)
4 points — 3 quarterly project visits conducted during the year

3 points — 2 quarterly project visits conducted

2 points — 1 quarterly project visits conducted

3 0 point — no project visit conducted
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Role of LPMCs
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ENGR. APRONIANO D. TANA JR.
LPMC Secretariat




