REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

As of January 21, 2025 (1st Quarter)

RPMES Form 5

IMPROVEMENT OF LEVEL |LGU- Economic |20% Local

Il WATER SYSTEM AT Malitbog Service |Developme

SITIO PATUN-OG TO Southern nt Fund :

POBLACION PHASE 2 Lsitn 04-Dec-25 | 17-Apr-26 SHR0E LGU |10.567,564.00| 10569664.57| 10569654.57| 10567664.00 6868981.60 | 100.00% | 65.00% | 70.00% | 80.00% | 10.00% | 14 On going

REHABILITATION OF LGU- 2025 Gen.

MALITBOG LABORATORY &|Malitbog Fund

DIAGNOSTIC CLINIC AT Southern ; (Supp. No.

BARANGAY TALIWA Leyte Ju;:zgz, ngtzg';ser s:‘r’:i':e's 1) LGU |3,977,013.20| 3981684.40 | 3081684.40| 3977913.20| 596686.99 | 100.00% | 15.00% | 60.00% | 40.00% |-20.00%| 15 On going

PHASE 1 '

CONSTRUCTION OF LGU- FY 2025 -

MUNICIPAL EVACUATION |Malitbog 5%

CENTER PHASE 1 Southern i LDRRM i i

e 10-Oct-25 | 28-Dec-25 S“:Sv?:;s Fund. | LGU |2992:36284| 300000.00 | 300000.00 |2092362.84| ~ 0.00 | 100.00% | 0.00% 60.00% | 50.00% |-10.00%| 15 . gg'c’ﬁeﬁ’z;"d of

70%

PURCHASE AND LGU- SGLGIF

INSTALLATION OF SOLAR |Malitbog o Supplemen

LIGHTS AT BARANGAY Southern 26-Jan-26 | 05-Feb-26 | S°%@ talNo.1 | LGU [1,151,226.82| 1153000.00 | 1153000.00| 115126.82 | 115126.82 | 100.00% | 100.00% | 100.00% | 100.00% | 0.00% | 14 Completed

TALIWA Leyte Services

PURCHASE AND LGU- FY 2025 -

INSTALLATION OF Malitbog 5%

ELECTRICAL POSTS AND |Southern LDRRM

WIRINGS FOR ECO Leyte Social | Fund-

CENTER AT BARANGAY 29-Dec-25 | 30-Jan26 | oo o 70% LGU |1,800,000.00{ 1800000.00 | 1800000.00{1800000.00]  0.00 100.00% |  0.00% 100.00% | 100.00% | 0.00% | 13 Completed

SABANG (MAIN LINE TO

ECO CENTER)
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