RPMES Form 7

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT '
As of January 21, 2026(1st Quarter)

Implementing Date of Project

Program/Project Title Major Findings Actions Taken

Agency(IA) Inspection
(a.) Improvement of Level Ill Water System at Sitio Patun-og to Barangay San
Poblacion Phase 2 Jose to Taliwa 5
N ' LGU- On-goin,
(b.) 20% LDF Malitbog, Malitb 21-Jan-26 No comment No comment | Nocomment | . | e g,
(c.) December 4, 2025 to April 17, 2026 Southern Leyte | Malitbog Imiplementation
(d.) RYAQO Construction
(a.) Rehabilitation of Malitbog Laboratory and Diagnostic Clinic at Barangay T Delayed from Callup the |Coordinate to the
Barangay Taliwa Phase 1 Taliwa, enind the Schedule but | attention of the Municipal
(b.) 2025 Gen. Fund, Supplemental No.1 ; LGU- schedule/Delayed, .t y
Malitbog, - 21-Jan-26 Contractor Municipal Engineer for the
(c.) June 2, 2025 to September 4, 2025 h Malitbog No comment on ; - : ;
(d.) GWD Construction Southern Leyte whelr work ity filed time Engineer & new completion
extension Contractor date
(a.) Construction of Municipal Evacuation Center Phase 1 at Barangay |Barangay Call the attention of | Delayed from |  Advice the | Coordinate to the
2:')":? S Taliwa, LGU the Municipal Schedule but contractor Municipal
M - 0 = 0 . o " . "
(c.) November 27, 2025 to May 20, 2026 Malitbog, Malitbog 21-Jan-26 | Engineer and the Cf)ntraActor SI:.ij.ect for Engineer for t-he
(d.) JQD Construction and General Services Southern Leyte Contractor for the filed time Liquidated new completion
causes of delay extension Damages date
(a.) Purchase and Installation of Solar Lights at Barangay Taliwa Barangay
(b.) SGLGIF Supplemental No.1 FY2024 Taliwa
) LGU-
(c.) Js_mualry 13,2088 .to FebrL{ary % 2020 Malitbog, ) 21-Jan-26 No comment No comment | No comment No comment
(d.) Siano's Construction Services Malitbog
Southern Leyte
(a.) Purchase and Installation of Electrical Posts and wirings for Eco-  |Barangay
Center at Barangay Sabang (Main line to Eco-Center) Sabang
(b} 20% LOF FY2036 Malitbo ol 21-Jan-26 N N N t| N t
(c.) December 29, 2025 to January 30, 2026 alitboe, Malitbog an o comment i B © commen
(d) SOLECO Southern Levte
€ L
: : 7 P
Submitted by: Engr. Aproniano Tana Jr. HON. KENNETH BLAIR S. OBEN
Designation/Office: MPDC-Designate Municipal Mayor
Date: 21-Jan-26




