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REPORT SUMMARY
OBJECTIVES OF THE ACTIVITY:

- To enhance the functional capacity of CSOs in project monitoring
and evaluation.

- To promote transparency, accountability, and participatory
governance in local development projects.

- To familiarize CSO members with monitoring tools, templates, and
reporting mechanisms.

- To strengthen collaboration between LGU officials, LPMC members,
and CSO representatives.

HIGHLIGHTS OF THE ACTIVITY:

Orientation on LPMC Roles and Functions — Participants were briefed
on the legal basis, mandates, and responsibilities of the LPMC.
Capacity-Building Sessions — Resource persons provided inputs on
project monitoring processes, basic engineering concepts, and
documentation standards.

Workshop/Simulation Exercises — CSO members engaged in hands-on
activities such as filling out monitoring forms, conducting site inspection
simulations, and preparing sample reports.

Open Forum and Sharing of Experiences — CSO representatives shared
challenges in monitoring projects and proposed solutions to strengthen
collaboration with LGU offices.

Commitment Setting — Participants expressed their commitment to
actively participate in future monitoring activities and to uphold
transparency and accountability.

OUTPUT/S OF THE ACTIVITY:

- Improved understanding of CSO roles in project monitoring.
- Draft monitoring templates and checklists adopted for use by CSO
members.




- Action plans for CSO participation in upcoming project inspections.
- Strengthened partnership between LGU Malitbog and CSO
representatives.

IV. RECOMMENDATIONS/RELEVANT APPLICATION (if any):

- Institutionalize regular capacity-building sessions for CSO members.

- Provide continuous technical support from LGU engineers and planners.

- Allocate budget for CSO participation in monitoring activities.

- Explore digital tools (GIS, mobile apps) to enhance monitoring efficiency.

- Strengthen feedback mechanisms between CSOs, LPMC, and the
Sangguniang Bayan.

V. Issues and Challenges:

- Limited technical knowledge among some CSO members regarding
engineering aspects of projects.

- Need for continuous orientation and refresher trainings to sustain
competencies.

- Resource constraints for monitoring activities (transportation,
documentation materials).

VL.  Attachments (check as applicable):
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