Program/Project Title

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of MARCH 2026 1ST QUARTER

Total

Program/Project

Location

1A

Date of Project
Inspection

Details on
Site(s)

Findings

RPMES FORM 7

Actions

Actions to be Taken
Taken

Issues

Design and Build Rehabilitation of
water system mainline Pipes

Cost (PHP)

32,989,762.94

San Juan

Municipal

March 17, 2026

Inspected

» Date Started:
12/04/2024
» Completion
Date: 6/19/2025
Cost: £32,989,762.94
» Physical Status:
» Financial Status:

slow progress

continues
monitoring

informed
contractor

lack of
Equipment

CONSTRUCTION OF COMFORT
ROOM

2,392,428.45

Poblacion

Municipal

March 17, 2026

» Date Started:
6/19/2024

» Completion
Date: 4/29/2025

» Cost:
$£2,392,428.45

» Physical Status:

» Financial Status:

good

none none none

CONSTRUCTION OF STOCK ROOM
AND GARAGE PHASE I

991,965.96

Poblacion

Municipal

March 17, 2026

» Date Started:
11/07/2025

» Completion
Date: 1/9/2025

» Cost:
£991,465.96

» Physical Status:

» Financial Status:

good

none none none




CONSTRUCTION OF COMMERCIAL
BLDG PHASE |

1,088,084.15

Poblacion

Municipal

March 17, 2026

> Date Started:
10/08/2025

» Completion
Date: 1/19/2026

> Cost:
£1,088,084.15

» Physical Status:

» Financial Status:

good

noon

none

none

Glass Installation of Legislative
Building

1,296,782.81

Poblacion

Municipal

March 17, 2026

» Date Started:
11/02/2025

» Completion
Date: 02/11/2026

» Cost:
£1,296,782.81

» Physical Status:

> Financial Status:

good

none

none

none

Consgtruction of Sea wall and
Embankment at green rest room

1,497,252.92

Poblacion

Municipal

March 17, 2026

» Date Started:
12/15/2025

» Completion
Date: 2/14/2025

» Cost:
$£1,497,252.92

» Physical Status:

» Financial Status:

good

none

none

none

Improvement of Agri-Fishery
Center

9,994,689.06

Poblacion

Municipal

March 17, 2026

» Date Started:
6/19/2024

» Completion
Date: 4/29/2025

> Cost:
$£9,994,689.06

» Physical Status:

> Financial Status:

good

none

none

none
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