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Nature Details

San Juan LGU Contractors 

Performance

Slow progress Call attention of Contractor Mun. Engineer Close supervision daily.
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Design and build rehabilitation of 

Water System mainline pipes.

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In  June 2026

Program/Project Title Location
Implementing 

Agency

Problem/ Issue Strategies/Actions Taken to 

Resolve the Problem/Issue

Responsible Entity/Key Actors and 

their Specific Assistance

Lessons learned and Good Practices that 

could be shared to the NPMC/Other PMCs


