
LOCAL PROJECT MONITORING COMMITTEE(LPMC) 
WORK AND FINANCIAL PLAN 

For CY 2026 
  

PMC: LGU-PADRE BURGOS  

Activity  

(e.g. quarterly meeting,  

PSS, Training, Field monitoring activities)  

Expected Output  Schedule  Responsible  

Unit  

Individual  

Fund Source  Budget(PHP)  Remarks  

1.Conduct Quarterly meeting  Quarterly meeting 

conducted.  

March 17, 2026  

June 26, 2026  

Sept. 25, 2026  

Dec. 16, 2026  

PMC  

Chairperson,  

Secretariat  

MOOE (MPDO)  15,000.00    

2.Participate Training on Roles and 

Responsibilities of LPMC.  

Training onRoles 

and Responsibility 

of LPMC attended.  

First quarter of 

2026.  

PMC        

3.Crafting of Work and Financial Plan.  Annual Work and 

Financial Reports 

approved and 

submitted.  

First Quarter 2026.  PMC        

4.Conduct Project Inspection  Quarterly reports 

conducted.  

Every Quarter of 

2026.  

PMC        



5.Attend/Conduct capability building 

training for LPMC.  

Capability Building 

attended.  

1 training every six 

months of 2026.  

PMC/MLGOO    Zoom meeting    

6.Preparation of LPMC reports (e.g. 

Quarterly and Annual)  

LPMC reports 

completed and 

submitted.  

Quarterly and 

annual basis of 

2026.  

PMC  

Chairperson, 

Secretariat.  
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