Program/Project Title

Location

Implementing Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Nature Details

Strategies/Actions Taken to Resolve the
Problem/Issue

Responsible Entity/Key Actors and their Specific
Assistance

RPMES FORM 11

Lessons learned and Good Practices that
could be shared to the NPMC/Other PMCs

Billboard not on DILD
DESIGN AND BUILD REHABILITATION OF THE WATER SYSTEM
PROJECT/IMPROVEMENT OF WATER MAINLINE PIPES Sustainability, Operations |format Call attention of the Conractor throgh Municipal
San Juan-Sto.Rosario Municipal and Maintenance Engineering Office. Municipal Engineer with his supervisory duty. Always be guided with DILG circular
waste materials exist.
Sustainability, Operations Call attention of the Conractor throgh Municipal
Improvement of Public Plaza Phase | Poblacion Municipal and Maintenance Engineering Office. Municipal Engineer with his supervisory duty. Always be guided with DILG circular
Improvement of Public Plaza Phase Il Poblacion Municipal
Improvement of Municipal hall Poblacion Municipal
Construction of Stock Room and garrage Phase IIl Poblacion Municipal
Construction of Port Commercial Building Poblacion Municipal
Construction of one storey Stall For Fish brokers Phase | Sta. Sofia Municipal
no construction joint
Sustainability, Operations Call attention of the Conractor throgh Municipal
Construction of Portland Cement Concrete Pavement Sta. Sofia Municipal and Maintenance Engineering Office. Municipal Engineer with his supervisory duty. Always be guided with DILG circular
Backfilling and Concrete paving of Existing Seawall Cantutang Municipal
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