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June 16, 2026 Enhancing Capacity of 

Civil society Organization 

in Project Monitoring 

Committees

The activity covered three major learning sessions: 

(1) Review of the Roles and Functions of Project 

Monitoring Committees,                                         (2) 

Understanding the Basics of Detailed Engineering 

for Common Government Projects, and                                                                                           

(3) Identifying Problems and Issues During Project 

Implementation and the Appropriate Corrective 

Actions and Interventions. These sessions were 

facilitated by the DILG Southern Leyte – Project 

Development and Management Unit (PDMU).
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