RPMES FORM 11
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL

Program/ Project

Title

Proponent/
Implementi
ng Agency

Project
Location

2nd Quarter 2026

Problem/Issue

Details

Construction debris and

Strategies/Actions Taken
to Resolve the
Problem/Issue

The contractor was directed to
immediately clear and dispose

Responsible Entities/Key
Actors and their Specific
Assistance

LPMC — Identified and
documented the observations

Lessons Learned and
Good Practices that
could be Shared to the
NPMC/Other PMCs**

Maintaining a clean and
organized construction site
promotes worker and public

Municipal of construction debris and . . .
aggregates were . . during project monitoring. safety and reflects good
Government . stockpile aggregates in .. . . . .
. . Housekeepi| observed scattered . Municipal Engineering Office —| construction management.
Construction of Intergated of Pintuyan / . . . . designated areas. The . . i .
. Brgy. Ponod . ng / Site | within the project site, . . . . Issued instructions and verified Regular monitoring and
bus Terminal Municipal . Municipal Engineering Office . . . .
. . Safety posing safety hazards compliance. immediate corrective
Engineering L conducted a follow-up . .
. and affecting site . . Contractor — Cleared the site actions help ensure
Office inspection to ensure

cleanliness.

compliance before the next
monitoring schedule.

and properly organized
construction materials.

compliance with project
standards throughout
implementation.




Repair Rehab brgy Road
Brgy. Nueva Estrella Norte

Brgy. Nueva
Estrella
Norte,
Pintuyan,
Southern
Leyte

Municipal
Government
of Pintuyan /

Municipal
Engineering

Office

Compliance
with Project
Standards

During project

monitoring, no required
project signages were
installed. Dog footprints
were observed on the
newly finished concrete
pavement, and minor
alignment issues were
noted in some portions

of the road.

The contractor was instructed
to install the required project
signages, repair the affected
pavement sections with visible
dog footprints, and correct the
road alignment where
necessary. Follow-up
inspections were conducted to
verify that all deficiencies had
been addressed before project
acceptance.

LPMC - Conducted project
monitoring and documented
deficiencies.
Municipal Engineering Office —
Validated findings and
recommended corrective
actions.
Contractor — Installed the
required signages and rectified
the identified defects and
alignment issues.

Regular monitoring during
project implementation
enables deficiencies to be
identified and corrected
before project completion.
Compliance with project
standards—including proper
signages, quality
workmanship, and
alignment
specifications—helps ensure
the safety, quality, and
sustainability of government
infrastructure projects.
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