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Nature Details

Brgy. Himatagon, Saint Bernard, Southern 

Leyte

Municipality of Saint 

Bernard, Southern 

Leyte

• Project is delayed.

Lacking manpower & 

delay of procurement 

of materials.

LPMC facilitated regular meetings and 

site visits to ensure that the project is 

completed on time and in accordance 

with the target date.

Municipal Engineering Office and 

Contrator

Regular meetings and site visit and 

encourage the participation of CSOs.

Brgy. Catmon, Saint Bernard, Southern Leyte

Municipality of Saint 

Bernard, Southern 

Leyte

• Project is 

completed

Frequent heavy rains 

and bad weather 

condition.

LPMC facilitated regular meetings and 

site visits to ensure that the project is 

completed on time and in accordance 

with the target date.

Municipal Engineering Office and 

Contrator

Regular meetings and site visit and 

encourage the participation of CSOs.

Brgy. Tambis 2, Saint Bernard, Southern Leyte

Municipality of Saint 

Bernard, Southern 

Leyte

• Project is ongoing fast implementation

LPMC facilitated regular meetings and 

site visits to ensure that the project is 

completed on time and in accordance 

with the target date. Contractor is 

being advised to avoid delays in the 

implementation

Municipal Engineering Office and 

Contrator

Regular meetings and site visit and 

encourage the participation of CSOs.
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Construction/ Improvement of School Building 

(Phase III)

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Program/Project Title Location Implementing Agency
Problem/ Issue Strategies/Actions Taken to Resolve the 

Problem/Issue

Responsible Entity/Key Actors and their 

Specific Assistance

Lessons learned and Good Practices that could 

be shared to the NPMC/Other PMCs

Design & Build for the Construction of Municipal 

Hall Building cum Evacuation Center

Rehabilitaion / Improvement of level III water 

System Phase II


