RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Responsible Entity/Key Actors and their Specific Lessons learned and Good Practices that could
Assistance be shared to the NPMC/Other PMCs

Problem/ Issue

Program/Project Title Location Implementing Agency Strategies/Actions Taken to Resolve the Problem/Issue

Nature Details

Regular monitoring, proper documentation, and
Rehabilitation/Upgrading of Drainage Canal Poblacion Area LGU San Francisco Others On-Going Endorse to MDC effective coordination among stakeholders
helped ensure the timely identification and
MEO resolution of project issues

Regular monitoring, proper documentation, and
Repair/Rehabilitation of Barangay Road Brgy. Pinamudian LGU San Francisco Others Completed Endorse to MDC effective coordination among stakeholders
helped ensure the timely identification and
MEO resolution of project issues

Regular monitoring, proper documentation, and
Repair/Rehabilitation of Multi-Purpose Building Brgy. Malico LGU San Francisco Others On-Going Endorse to MDC effective coordination among stakeholders
helped ensure the timely identification and
MEO resolution of project issues

Regular monitoring, proper documentation, and
Concreting of Road Brgy. Napantao LGU San Francisco Others Completed Endorse to MDC effective coordination among stakeholders
helped ensure the timely identification and
MEO resolution of project issues

Regular monitoring, proper documentation, and
Repair/Rehabilitation of Road Brgy. Sudmon LGU San Francisco Others Completed Endorse to MDC effective coordination among stakeholders
helped ensure the timely identification and
MEO resolution of project issues

Repair/Rehabilitation of Road Regular monitoring, proper documentation, and

Rehabilitation and Upgrading of Legislative Building Brgy. Central LGU San Francisco Others Completed Endorse to MDC effective coordination among stakeholders
helped ensure the timely identification and
MEO resolution of project issues
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