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Series of 2026

AN ORDER ON THE REORGANIZATION OR RECONSTITUTION OF THE LOCAL PROJECT
MONITORING COMMITTEE (LPMC) OF THE MUNICIPALITY OF SAN JUAN, SOUTHERN LEYTE

WHEREAS, Department of the Interior and Local Government (DILG) Memorandum Circular No. 2019-188,
entitled Organization or Reconstitution of Sub-Regional Project Monitoring Committees (PMCs) intends to: (a) enjoined
local government officials to organize local PMCs in their respective areas of jurisdiction if not yet established, or constitute
said LMPCs if already existing, and (b) inform LMPCs of their functions and responsibilities;

WHEREAS, Republic Act 7160, otherwise known as the Local Government Code of 1991, provides that
monitoring and evaluating the implementation of development programs and projects are important tasks assigned to Local

Government Units;

NOW, THEREFORE, I, REYNALDO D. SALUDO, Municipal Mayor of the Municipality of San Juan,
Southern Leyte, by virtue and powers vested in me by law, do hereby decree to wit:

SECTION 1. COMPOSITION:

The Local Project Monitoring Committee (LPMC) of the Municipality of San Juan compose of the following:

Chairman:  HON. TERENCIO C. MONTEFOLKA
Members : MS. IRIS VILLA M. RIN

HON. ROBERT VINCENT D. AVILA

HON. NESTOR L. OUANO

HON. ROGELIO I. SAGUSAY

HON. JOSEFINA S. MEDILO

MR. OWEN G. CERO

MR. EUTIQUIO A. MEDILO

MR. FLORENCIO ESPEJO JR.

MR. ROMEO BULACAN

MR. QUINCIANO S. GALAGAR

MS. ZENAIDA BULABOG
SECTION 2. SECRETARIAT:
Chairman: ENGR. RAUL B. FAJARDO
Members: MS. LILIA L. CALOGCOG

MS. RUBY MAE TECSON

MS. HERLI RHODINETTE R. LLORCA

Punong Barangay San Jose
MLGOO

Punong Barangay of Sta. Cruz
Punong Barangay of Osao
Punong Barangay of Minoyho
Punong Barangay Sta. Felomina
Private Secretary

OSCA Head

CSO, KARANCHO

CSO, IFI

CSO, SPIADFI

TUFFA

MPDC
ADMIN AIDE 1
ADMIN AIDE JOB ORDER

ADMIN AIDE JOB ORDER

SECTION 3. FUNCTION OF PROJECT MONITORING COMMITTEE

a. Provide system for the integration, coordination, and linkage of all monitoring activities in the municipality;



/
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/ Provide up-to-date information on the overall status of project implementation of each department for planning and

/ decision making;

/

c. Identify problems and issues which impede project implementation for remedial actions and elevate unresolved issues
to the Local Chief Executive for resolution and final appropriate actions;

d. Assess and ascertain whether the project implemented are supportive of municipal development goals and plans as well
as national developments thrusts and priorities;

e. The LPMC shall conduct regular quarterly meeting; however, the Chairman may call an emergency meeting as the need
arises;

f. Does other related functions as may be assigned by the Local Chief Executive.

SECTION 4. SCOPE OF MONITORING

The scope of monitoring shall include all foreign and other national agency funded projects, including development
projects funded from the internal Revenue Allotment (IRA) share of local government units or supported by funds released
directly to the municipality and projects funded from locally generated resources which are implemented within the
territorial jurisdiction of San Juan, Southern Leyte.

SECTION 5. FUNDING

Funds needed to operationalize the LPMC shall be made available from the General Fund to include the grant of
incentives as well as training, capability building and other administrative costs.

SEASON 6. EFFECTIVITY
This order shall take effect immediately.

Done this 15 day of April 2026, at the Municipality of San Juan, Southern Leyte.
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REYNA é/D. SALUDO
Municipal Mayor




