LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PROGRAM (PRIORITY PROJECTS/PROGRAMS TO BE MONITORED)

FOR CY 2026
LPMC: LGU SAN JUAN, SOUTHERN LEYTE
IMPLEMENTING SCHEDULE
E
MAME OF RRQIECE LORATION FUNG SOMRCE AGENCY 1ST QUARTER | ZND QUARTER | 3RD QUARTER | 4TH QUARTER
Constr_uctlon/ Improvent of 2-Starey Municipal Building Sta. Cruz, San Juan, Southern 20% EDE LGU San Juan February 2026
Extension Phase 3 Leyte
.Cruz, S th
Construction of 2-Storey Commercial Building Phase-2 i:neruz, anJuah, Southern 20% EDF LGU San Juan February 2026
. Ni 5 3
Completion of Perimeter Fence of Rural Health Unit f::fte ino, San Juan, So 20% EDF LGU San Juan February 2026
Rehabilitation of Municipal Roads [Capt. Martinez 5t.=122m,
Capt. Castulo 5t.=84m, Capt. Veloso St.=27m, Mayor. D. Puray
St.=70m, Municipal Hall (Rearside St.)=50mtrs with Line JS::HJOSS:ugtLhiT‘: f;uzé L 20% EDF LGU San Juan February 2026
Canal=78mtrs & RCPC=8mtrs, Landbank side St.=44m, & Padre i v
Carillo St.=45m, Total=442mtrs.]
Construction of BIMP Primary Care Center or Clinic with Osao, San Juan, Southern Capital Outlay LGU San Juan February 2026
Comfort Room Leyte
Comf)lletlon cx:f t.hE lmprO\{ement/Constructlon of 2-Storey Sta, Cruz, San Juan, Southern 20% EDF LGU S Jiian February 2026 May 2026 August 2026 | November 2026
Municipal Building Extension Leyte
Sta. Cruz, T
Construction of 2-Storey Commercial Building Phase-3 Lei:rtemz SN, St 20% EDF LGU San Juan February 2026 May 2026 August 2026 | November 2026
. - " Sta. Felomina, San Juan,
Fencing of Old & New Municipal Recovery Facility Southes Leyis 20% EDF LGU San Juan May 2026
o - - NI
RE!‘IE!FJ”ItatiOI‘\ of National Child Development Center (NCDC}  |SICES, Sto. Nino, San Juan, 20% EDE LGU San Juan May 2026 August 2026
Building Southern Leyte
Canstruction of a Two-Storey Tourism Development and Hub {Port Area, Sto. Nino, San 20% EDE LGU San Juan Noveiiber 2025
Center Phase 1 Juan, Southern Leyte
Completion c:f 2_-Storey Commercial Building (Behind Sta. Cruz, San Juan, Southern 20% EDF Vi San i November 2026
Municipal Building) Leyte
Construction of Additional Niches at New Cemetery f;:tz SanJuan, Southenm 20% EDF LGU San Juan November 2026
Establishment of Children's Parks Phase 1 ftez.te(:ruz, S0, Southes) 20% EDF LGU San Juan May 2026 August 2026
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Improvement of Bus Terminal Building i 20% EDF LGU San Juan May 2026 August 2026

Juan, Southern Leyte
Improvement of Wet Market f:tgruz, BARI0 SoM 20% EDF LGU San Juan August 2026 | November 2026
Rehabilitation/ Strengthening of Water System (Pipeline on San Rogue, Sta. Felomina,
Concrete Anchors and Hangers, Water Impounding, Filtration |and Dayanog, San luan, 20% EDF LGU San luan November 2026
by Sedimentation and Transmission Pipeline) Southern Leyte
Slope Protection/Riprapping of New Municipal Recovery Sta. Felomina, San Juan, 20% EDE LGU San Juan August 2026 | November 2026
Facility Southern Leyte
Prepared by: Approved by: Noted by:
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HON. TERENCIO C. FOLKA HON. REYNALDQ'D. SALUDO
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