PMC: SAN JUAN

Components

Construction of 2-storey Commercial

Location

Brgy. Sta. Cruz, San Juan, Southern

Implementing

Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of April 2026 (2nd Quarter)

Funds Utilization

Target

Physical Status (%)

Actual

LOCAL PROJECTS

Slippage

Issues

e of Information

Site Inspection &

RPMES Form 6

Action Taken/ Recommendations

The contractor was formally notified and

Construction of Brgy. Minoyho to
Brgy. Somoje Road

Leyte

Brgy. Minoyho, San Juan, Southern
Leyte

DPWH 2nd DEO

National Fund

DPWH PROJECTS

100.00%

86.85%

-0.1315

Delayed completion of construction.

Site Inspection &
Updated documents

LGU-SANJUAN | 20% Development Fund |  100.00% 92.30% 0.0770 Delayed completion of construction. directed to expedit letion of th
BUIId.ng Phase 2 Leyte P elayea completion of construction. Updated dociients irecte expedite Comp etion of the
delayed activities.
i f 2-st i . Sta. C
Construction of 2-storey Commercial |Brgy. Sta. Cruz, San Juam, Southern| o, o juaN | 20% Development Fund 23.00% 55.10% 0.3210 None None None
Building Phase 3 Leyte
i i . Sta. Cruz, ;
Completion for the Construction of |Brgy. Sta. Cruz, San Juan, Southern| | ¢\, _qan juaN | 20% Development Fund 26.78% 60.00% 0.3322 None None None
Municipal Hall Extension Bldg. Leyte
i . san Jose, San Juan,
Improvement of Bus Terminal | Brgy. San Jose, San Juan, Southern| o, _can juaN | 20% Development Fund 6.75% 10.00% 0.0325 None None None
Building Leyte
. Sta. G h
Improvement of Wet Market Brey. Ste. Cruz, San.Juan, Solitnem LGU - SAN JUAN 20% Development Fund 13.00% 25.00% 0.1200 None None None

The contractor was formally notified and
directed to expedite completion of the
delayed activities.

Construction of DPWH 2nd Southern
Leyte Sub-DEO

Brgy. Sta. Felomina, San Juan,
Southern Leyte

DPWH 2nd DEO

National Fund

100.00%

57.44%

-0.4256

Delayed completion of construction.

Site Inspection &
Updated documents

The contractor was formally notified and
directed to expedite completion of the
delayed activities.

Construction of Motorpol DPWH 2nd
Southern Leyte Sub-DEO

Brgy. Sta. Felomina, San Juan,
Southern Leyte

DPWH 2nd DEO

National Fund

100.00%

1.52%

-0.9848

Delayed completion of construction.

Site Inspection &
Updated documents

The contractor was formally notified and
directed to expedite completion of the
delayed activities.

Completion of Brgy. San Vicente
Concrete Canal

Brgy. San Vicente, San Juan,
Southern Leyte

DPWH 2nd DEO

National Fund

100.00%

77.33%

-0.2267

Delayed completion of construction.

Site Inspection &
Updated documents

The contractor was formally notified and
directed to expedite completion of the
delayed activities.
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