LOCAL GOVERNMENT OF SAN JUAN

POST ACTIVITY REPORT

BAGONG PILIPINAS
ACTIVITY: Coordination Meeting: Evaluation of Subaybayani and LPMC Assessment Results
DATE: (Thursday) July 30, 2026 [ 9:00 am - 12:00 pm
VENUE: Via Zoom Platform
PARTICIPANTS: Regional Director, DILG Speaker, LPMCs, LGU personnel, and other relevant
stakeholders
REPORT SUMMARY

1. OBJECTIVES OF THE ACTIVITY:

1. To review and evaluate the results of the Subaybayani and LPMC assessments and identify areas
requiring improvement.

2. To discuss identified gaps, concerns, and observations in the implementation of LPMC functions and
project monitoring activities.

3. To establish appropriate actions and recommendations to strengthen project monitoring,
coordination, documentation, and reporting.

II. HIGHLIGHTS OF THE ACTIVITY:

The activity focused on the presentation and evaluation of the Subaybayani and LPMC assessment results.
Discussions centered on the identified strengths, gaps, and areas for improvement in the performance of LPMC
functions, including project monitoring, documentation, reporting, and coordination with concerned offices
and stakeholders. Participants also shared observations and experiences and discussed appropriate measures
and follow-up actions to address identified deficiencies and further improve the effectiveness of LPMC
operations.

III. OUTPUT/S OF THE ACTIVITY:

v/Reviewed and evaluated the Subaybayani and LPMC assessment results.

v'Identified key strengths, gaps, and areas requiring improvement in LPMC operations.

v Established appropriate actions and recommendations to address assessment findings.
v/Strengthened coordination and understanding among concerned personnel in improving project
monitoring and reporting.

IV. RECOMMENDATIONS/RELEVANT APPLICATION IN DILG (if any):

The assessment results and recommendations should be utilized as a basis for improving the performance
and functionality of LPMCs. Regular monitoring, follow-up, and technical assistance should be undertaken
to ensure that identified gaps are addressed and that LPMCs consistently perform their project monitoring,
documentation, and reporting responsibilities effectively.

V. REQUESTED ACTIONS (if any):

None J

VI. Attachments (check as applicable):

[] Photos [] Program of activities
[] Powerpoint/lecture materials [A] Certificate of attendance/participation/completion
[] Brochures [ Others (specify)
] workshop/activity materials
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Prepared by:

PMC Chairman
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