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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL
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LOCAL PROJECTS
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minimum requirements for the Lactation Station

been installed yet.

privacy, safety, and proper functionality of the facility.

Construction of 2-storey Commercial Building Brgy. Sta. Cruz, San Juan, LGU - SAN JUAN Nohe Nons Py GO BUILDERS - Contractor i
Phase 2 Southern Leyte
The was advised to diately provide and the
Construction of 2-storey Commercial Building Brgy. Sta. Cruz, San Juan, Absence of Personal No PPE was abserved being utilized on-site, posing potential | mandatory use of appropriate Personal Protective Equipment (PPE) by
= U S| ES
Phase 3 Southern Leyte LGU-SANJUAN. | by otective Equipment (PPE} safety risks to personnel. all p | on-site in with safety and heaith | AT CONSTRUCTION SERVIC Hone
standards.
il sl i tential
e ssanstbers ihen st PSS | rommendd e cncr ity i oo

Completion for the Cons.(mctlon of Municipal Hall |  Brgy. Sta. Cruz, San Juan, LGU - SAN JUAN Absence of Personal been observed on the second floor of she bullding posing appropriate PPE on-site and immediately inspect and repair the source APTI CONSTRUCTION SERVICES Nowd

Extension Bldg. Southern Leyte Protective Equipment (PPE) of the ceiling leakage to ensure the safety of personnel and occupants

safety risk to the building occupants and may damage the
and prevent further damage to the building. @
interior companent.

By San e Saniieh Construction waste materials remain on-site and havenot | Itis that the ly clear and properly

Improvement of Bus Terminal Building gy.sa g them‘L e ‘ LGU - SAN JUAN Housekeeping been cleared, indicating poor housekeeping and may pose | dispose of all construction waste materials on-site and maintain proper | ERCI CONSTRUCTION SERVICES None
il safety risks. housekeeping to ensure a clean and safe working environment.
Improvement of Wet Market Brey: Sta Gruz, Sun Joan; LGU - SAN JUAN None None None GEZAR CONSTRUCTION SERVICES None
Southern Leyte
Provision of Breasfeeding Corners to Health - The LPMC ds that the install the door
Th for the tfeedi

Facllities, Establishment, Public Pplaces and San Juan, Southern Leyte LGU - SAN JUAN Door Instaliation = door for the breastfeadiig ares In monicpalhakhasiot | " (o 4 area atthe Hallto ensure | ERCI CONSTRUCTION SERVICES None

Advised the impl office and to rectify

Construction of DPWH 2nd Southern Leyte Sub-

Brgy. Sta. Felomina, San Juan,

Multiple implementation

required project billboard, ongoing delays in construction

implementation, assess and repair the observed structural cracks, and

Inadequate safety measures, absence of required project all identified deficiencies, comply with safety and project o N
and signage, technical I i t d utilities, provide the Pt tathe app project
i 3 2 ji 3 2 3 I 4 3 i) ¢ ¢ ABI 5 BAS erf
Construction of Bgy. Minoyha to Brgy. Somale Brgy, Mioylic.san Joan DPWH 2nd DEO Multpléliplementation supervision, project delays, damage to the barangay's water | required project documents and signage, improve site supervision and | 2 PABLO 5. LABAS and regular of -
Road Southemn Leyte and compliance issues 5 % : CONSTRUCTION CORPORATION are essential to prevent delays in project
source, improper canal elevation affecting drainage, and poor, housekeeping, correct drainage deficiencies, and expedite project caimpletion.
housekeeping due to concrete spillage along the access road. completion. Compliance shall be validated during the next LPMC » :
monitoring.
Advised the office and to comply -
Absence of Personal Protective Equipment (PPE} and the = 5 Strict adh to the project
P PP
with PPE and project billboard requirements, expedite project and regillor of contractor p

FFJJ CONSTRUCTION

unaddressed waterway obstruction caused by armour rock
that continues to impede proper water flow.

up monitoring.

DPWH 2nd DEO
b: ! th lays i
DEC Southern Leyte and compliance issues pmgress,;:: :m:r:;dnsv?:;l:':l c:an?(;:iuz:he facility e conpNEAGE WK SEREy Sdl Gl Ny standaris. Comphaiice Wil e are essential nz:rv:vl:r:'tc:e lays in project
i - validated during the next LPMC monitoring. pletion:
Advised i
Absence of Personal Protective Equipment (PPE) and the 4 wit::’! L &2::;"? g ml:;"'"” Strict adh to the approved project timetabl
Construction of Motorpol DPWH 2nd Southern | Brgy. Sta. Felomina, San Juan, Mulitiple implementation required project billboard, ongoing delays in construction L o) y S s PABLO S. LABASBAS and regular monitoring of contractar performance
DPWH 2nd DEO 4 E implementation, assess and repair the observed structural cracks, and
Leyte Sub-DEO Southern Leyte and compliance issues progress, and observed structural cracks within the facility = CONSTRUCTION CORPORATION are essential to prevent delays in project
% Gistrale cately Gna integrity conears ensure compliance with safety and quality standards. Compliance will be letio
e o G > validated during the next LPMC monitoring. ampresion:
Absence of PPE and a project billboard, delays in
and several lated issues such |  Directed the contractor to enforce PPE use, install project billboard, o Stk et
Muiltiple safety, | as non- with concrete mix standards, uneven and comply with concrete and structural standards, correct canal cover
Py g 3 2 P :
Cumpletlaroi Brgy. San Vicente Concrete Canal Brey. S::u\tl:::"fe::: Auan DPWH 2nd DEO and quality control improperly installed canal covers, insufficient reinforcement installation and reinforcement, remove waterway obstruction, and Co"s:::é%;"lﬁsoﬁimn oN ol r:gular ntialto OLE‘:’:’??:I'“ rolect
deficiencies In canal covers affecting structuralintegrity, andan | expedite project completian. Compliance to be validated through follow- re essel c:m‘n”h;‘lm g




i lib the
Multipte compliance, safety,| The project is ongoing with delays due to the absence of 2 The contractor Is advised to Install the required project blllboard, ensure Strict to pro| )m‘
Construction of Brey. Dayanog Road Brgy. Dayanog, San Juan, DPWH 2nd DEO and qualtly.contiol project bilboard, fiekd engiieer sfid anpower, sndthe the presence of a field engineer and adequate manpower, and PABLO S. LABASBAS and regular of contractor p
: Southem Leyte g % A immediately commence the line canal excavation and construction to | CONSTRUCTION CORPORATION are essential to prevent delays in project
for the line canal . ] N
address delays and facilitate timely project completion. completion.
The project is ongoing with delays, with no field engineer or | The contractor is advised to provide adequate on-site supervision and Strict to the appi project
Multiple compliance, safety, B N s
Comainiation ol By, S fead Brgy. Osao, San Juan, DPWH 2nd DEO bl e manpower present during inspection, and several canal manpower, expedite the remaining works, and properly realign and level PABLO S. LABASBAS and regular of
"ey- Southem Leyte :Em::' v covers were found uneven, misaligned, and not level with the| the canal covers to ensure quality and conformity with the required CONSTRUCTION CORPORATION are essential to prevent delays in project
finished road. specifications. completion.
Strict ad| to the app project
o No field engineer and manpower was present on-site during The contractor is advised to ensure the continuous presence of a
. Th L d : of
Rehabilitation/Reconstruction of Roads with slips, Brgy. Timba, San Juan, DPWH 2nd DEO Absence of Field Engineer fisipaction, whish iy Miet soperecnica) supsiision ind and regular contractor p

slope collapse, anf landslide

Southern Leyte

Supervision and Personnel

qualified field engineer and adequate manpower on-site to provide

RII ENTERPRISES CORPORATION

are essential to prevent delays in preject

quality control. proper supervision, monitoring, and quality control of the works. completion,
Strict to the app! project
Completion of Multi-Purpose Building of Brgy. Brgy. Pong-oy, San Juan, N PABLO S. LABASBAS and regular i of contractor per
Pong-by Southern Leyte DPWH 2nd DEO None The structure is already occupied and operational. None CONSTRUCTION CORPORATION are essential to prevent delays in project
completion.
4 . i o Strict ad| to the d project ti
3 g l, ct
Completion of Multi-Purpose Building of Brgy. Brey Agavisy, San iusn, Multiple compliance, safety, The soffit painting remains unfinished, and‘cunstruction The contractor is advised to complete the soifﬂt painting and BUILD SMART CONSTRUCTION | and regular SF cartea o8t
M Southain L DPWH 2nd DEO and quality control waste materials have not been cleared, posing safety and | immediately remove all construction waste materials to ensure proper AND DEVELOPMENT CORP. are essential to ent delavs in project
Bay-ay i wheyts deficiencies housekeeping concemns. finishing, site cleanliness, and safety of users. : cnp:::!etion s inp
Prepared by: Approved by: Noted by:
y
ENGR. HERY| '£ INFISR. LLORCA HON. JERENCIO C. MONTI HPN. REYNALDO D. SALUDO
PMJ Asst. Sedretariat 777 PMC Chairman J

LCE




