PMC: SAN JUAN

Name of Project/ Program Components

Location

Brgy. Sta. Cruz, San Juan, Southern

Implementing
Agency

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

As of July 24, 2026 (3rd Quarter)

Target
LOCAL

Physical Status (%)

Actual
PROJECTS

Stippage

Issues

Source of Information

RPMES Form 6

Action Taken/ Recommendations

minimum requirements for the Lactation

Construction of Brgy. Minoyho to Brgy.
Somoje Road

Brgy. Minoyho, San Juan,
Southern Leyte

DPWH 2nd DEO

National Fund

100.00%

86.85%

-0.1315

Delayed completion of construetion.

Updated documents

Site Inspection &
Updated documents

i - ial
Congiraction of c-sichey Commercla LGU - SAN JUAN | 20% Development Fund |  100.00% 100.00% | 0.0000 None None None
Building Phase 2 Leyte
Construction of 2-storey Commercial  Brey. Sta. Cruz, San Juan, Southern| | oy, can saN | 20% Development Fund | 75.00% 90.00% 0.1500 None None None
Building Phase 3 Leyte
. The contractor was formally notified
i h cti . Sta. R | i
Comple.tl.on e ths ConsAtru hon &f BUgy. Sta. Crit, S0 dusn, Southiern LGU - SAN JUAN | 20% Development Fund 100.00% 92.00% -0.0800 Delayed completion of construction. . Sheinsgpeond and directed to expedite completion of
Municipal Hall Extension Bldg. Leyte Updated documents o ]
the delayed activities.
. =8 Brgy. San Jose, San Juan, Southern
Improvement of Bus Terminal Building Eete LGU - SAN JUAN | 20% Development Fund 100.00% 100.00% 0.0000 None None None
Improvement of Wet Market Begy: 31, c'”"in:eJ“a"' Southern| | G- SANJUAN | 20% Development Fund |  100.00% 100.00% 0.0000 None None None
e cotisonat, Bl ks Ste nspoction | THE TR wes ormal rothed
aCILEST N P San Juan, Southern Leyte LGU - SAN JUAN | 20% Development Fund 100.00% 90.00% -0.1000 Delayed completion of construction. P and directed to expedite completion of

the delayed activities.

Station
| ‘ DPWH PROJECTS ‘ ‘

The contractor was formally notified
and directed to expedite completion of
the delayed activities.

Construction of DPWH 2nd Southern Leyte
Sub-DEO

Brgy. Sta. Felomina, San Juan,
Southern Leyte

DPWH 2nd DEO

National Fund

100.00%

91.59%

-0.0841

Delayed completion of construction.

Site Inspection &
Updated documents

The contractor was formally notified
and directed to expedite completion of
the delayed activities.

Construction of Motorpol DPWH 2nd
Southern Leyte Sub-DEO

Brgy. Sta. Felomina, San Juan,
Southern Leyte

DPWH 2nd DEO

National Fund

100.00%

30.00%

-0.7000

Delayed completion of construction.

Site Inspection &
Updated documents

The contractor was formally notified
and directed to expedite completion of
the delayed activities.

Completion of Brgy. San Vicente Concrete
Canal

Brgy. San Vicente, San Juan,
Southern Leyte

DPWH 2nd DEO

National Fund

100.00%

99.91%

-0.0009

Delayed completion of construction.

Site Inspection &
Updated documents

The contractor was formally notified
and directed to expedite completion of
the delayed activities.

*



Brgy. Dayanog, San Juan, Southern

Site Inspection &

The contractor was formally notified

Construction of Brgy. Dayanog Road DPWH 2nd DEO National Fund 100.00% 64.46% -0.3554 Delayed completion of construction. and directed to expedite completion of
Leyte Updated documents o
the delayed activities.
ey, B0 San s suiR S lRspatich & The contractor was formally notified
Construction of Brgy. Osao Road By. L0, 3an Juan, SOUINE™: | . ppwH 2nd DEO National Fund 100.00% 96.14% -0.0386 Delayed completion of construction. P and directed to expedite completion of
Leyte Updated documents R
the delayed activities.
The contractor was formally notified
itati . L Bray. Ti ’ ;
Rehab:latatuon/ Reconstiuction.of Ro-ads with | Brgy: Timba, San Juan, Southem DPWH 2nd DEO National Fund 100.00% 66.77% -0.3323 Delayed completion of construction. Shs tnspection & and directed to expedite completion of
slips, slope collapse, anf landslide Leyte Updated documents i 2
the delayed activities.
% The contractor was formally notified
i i- ilding of . Pong- ite | &
Completion of Multi-furpose Bullding of- | Brey. Pong:0y, 5ar Juan, Southem DPWH 2nd DEO National Fund 100.00% 97.53% -0.0247 Delayed completion of construction. b g and directed to expedite completion of
Brgy. Pong-oy Leyte Updated documents m
the delayed activities.
. . The contractor was formally notified
Completion of Multi-Purpose Bullding of - | Brgy. Agay-ay, San Juan, Southern DPWH 2nd DEO National Fund 100.00% 93.86% -0.0614 Delayed completion of construction. Sitelinspection s and directed to expedite completion of

Brgy. Agay-ay

Leyte

. Updated documents

the delayed activities.
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