LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WORK AND FINANCIAL PLAN
For CY 2026

PMC: DOLORES, EASTERN SAMAR

Activity
(e.g. quarterly meetings, PSS,

Responsible

trainings, field monitoring Expected Output Schedule Unit/Individual Fund Source
activities)
Every 4th/last
Quarterly Meetings 4 quarterly meetings done Thursday of the 3rd LPMC General Fund
month of every
quarter
Every 4th/last
Field Monitoring projects are monltpred and | Thursday of the 3rd LMPC General Eund
reports submitted month of every
quarter
On-Site monitoring of SBDP Proposed project in Brgy.
Proposed Project in Brgy. Osmefia on-site monitoring May-June 2026 LPMC General Fund
Osmena conducted
LPMC Orientation/Trainings 2 Trainings attended January to December LPMC General Fund

2026

TOTAL
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PMC Secretariat PMC Chairperson



Budget (PhP) Remarks

#15,000.00

£20,000.00

#10,000.00

£10,000.00

£55,000.00
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