
LOCAL PROJECT MONITORING COMMITTEE (LPMC)
PRIORITY PROGRAMS/ PROJECTS TO BE MONITORED

For CY 2026

PMC:  DOLORES, EASTERN SAMAR

Name of Program/ Project Location Fund Source Implementing 
Agency

Schedule
(1st, 2nd, 3rd & 4th 

Quarter)
IMPROVEMENT OF DOLORES BOULEVARD BRGY. 7 20% EDF 2026 LGU-DOLORES 1ST QUARTER

REHABILITATION OF MUNICIPAL HALL (LEGISLATIVE 
OFFICE)-PHASE II MUNICIPAL HALL BRGY. 10 20% EDF 2026 LGU-DOLORES 1ST QUARTER
CONSTRUCTION OF DAY CARE CENTER BUILDING

BARANGAY 13 
POBLACION GAD LGU-DOLORES 1ST QUARTER

CONSTRUCTION OF SCHOOL BUILDING BARANGAY OSMEÑA NTF-ELCAC-SBDP LGU-DOLORES 2ND-3RD QUARTER
REHABILITATION OF MUNICIPAL RURAL HEALTH UNIT 
(RHU) BRGY. 7 20% EDF 2026 LGU-DOLORES 3RD-4TH QUARTER

CONSTRUCTION OF ANIMAL CONTROL CENTER
SITIO BINOG, BRGY. 14, 
POBLACION 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER

CONSTRUCTION OF MULTI-PURPOSE BUILDING PHASE III BRGY. 10, POBLACION 20% EDF 2026 LGU-DOLORES 3RD-4TH QUARTER
REHABILITATION OF OLD WET MARKET BRGY. 01, POBLACION 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
CONSTRUCTION OF LOCAL FOOD PARK BRGY. 7 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
CONSTRUCTION OF STORAGE ROOM AT MUNICIPAL 
BUILDING BRGY. 10, POBLACION 20% EDF 2026 LGU-DOLORES 3RD-4TH QUARTER
IMPROVEMENT OF TOURISM & CULTURAL OFFICE BRGY. 12, POBLACION 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
ROAD CONCRETING BRGY. 13, POBLACION 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
OPENING OF ROAD WITH CONCRETING BRGY. 02, POBLACION 20% EDF 2026 LGU-DOLORES 3RD-4TH QUARTER
CONSTRUCTION OF DRAINAGE CANAL WITH CONCRETE 
COVER

REYNALDO ST.,BRGY. 09 & 
11, POB. 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER

CONSTRUCTION OF DRAINAGE CANAL WITH CONCRETE 
COVER

CAPACITE ST., BRGY. 15, 
POBLACION 20% EDF 2026 LGU-DOLORES 3RD-4TH QUARTER

CONSTRUCTION OF LOCAL ROAD BRGY. 15 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
CONSTRUCTION OF DRAINAGE CANAL W/COVER BRGY. 6 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER



LOCAL PROJECT MONITORING COMMITTEE (LPMC)
PRIORITY PROGRAMS/ PROJECTS TO BE MONITORED

For CY 2026

PMC:  DOLORES, EASTERN SAMAR

Name of Program/ Project Location Fund Source Implementing 
Agency

Schedule
(1st, 2nd, 3rd & 4th 

Quarter)
CONSTRUCTION OF LOCAL ROAD BRGY. DAMPIGAN 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
CONSTRUCTION OF DRAINAGE CANAL W/ COVER CRISOLOGO ST. BRGY. 9 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER

CONSTRUCTION OF LOCAL ROAD BRGY. JAPITAN 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER

REHABILITATION OF MULTIPURPOSE HALL (BRGY. HALL) BRGY. 07 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
REHABILITATION OF OLD MULTIPURPOSE HALL (BRGY. 
HALL) BRGY. 4 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
IMPROVEMENT OF CONCRETE PATHWAY BRGY. 14 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
REHABILITATION OF BARANGAY ROAD BRGY. 02 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER
REHABILITATION OF MULTIPURPOSE HALL (BRGY. HALL) BRGY. 03 20% EDF 2026 LGU-DOLORES 2ND-3RD QUARTER

Prepared by:  Approved: Noted by:

 LEONELYN KIM Q. BARIA ROMULO ACOPIO                ZALDY R. CARPESO,MD
MPDC/PMC Head Secretariat PMC Chairperson LCE



LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

PMC: DOLORES, EASTERN SAMAR

Description of Indicators Baseline 
Data 

Target Values Sources of 
Data

Method of 
Data 

Collection

Timing/ 
Frequency

Unit/ Person 
Responsible to 

Collect

Unit/ Person 
Responsible to 

Report
1st 

Quarter
2nd 

Quarter
3rd 

Quarter
4th 

Quarter

IMPROVEMENT OF DOLORES 
BOULEVARD 

60% 60% 100%
S-CURVE, 
SWA, POW

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

REHABILITATION OF 
MUNICIPAL HALL 
(LEGISLATIVE OFFICE)-PHASE 
II MUNICIPAL HALL

90% 90% 100%
S-CURVE, 
SWA, POW

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF DAY CARE 
CENTER BUILDING

50% 50% 100%
S-CURVE, 
SWA, POW

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF SCHOOL 
BUILDING, Brgy. Osmeña

80% 100%
S-CURVE, 
SWA, POW

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

REHABILITATION OF 
MUNICIPAL RURAL HEALTH 
UNIT (RHU)

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF ANIMAL 
CONTROL CENTER

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON



CONSTRUCTION OF MULTI-
PURPOSE BUILDING PHASE III

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

REHABILITATION OF OLD WET 
MARKET

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF LOCAL 
FOOD PARK

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF STORAGE 
ROOM AT MUNICIPAL 
BUILDING

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

IMPROVEMENT OF TOURISM 
& CULTURAL OFFICE

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

ROAD CONCRETING 0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

OPENING OF ROAD WITH 
CONCRETING

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF 
DRAINAGE CANAL WITH 
CONCRETE COVER

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF 
DRAINAGE CANAL WITH 
CONCRETE COVER

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON



CONSTRUCTION OF LOCAL 
ROAD

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF 
DRAINAGE CANAL W/COVER

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF LOCAL 
ROAD

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF 
DRAINAGE CANAL W/ COVER

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

CONSTRUCTION OF LOCAL 
ROAD

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

REHABILITATION OF 
MULTIPURPOSE HALL (BRGY. 
HALL)

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

REHABILITATION OF OLD 
MULTIPURPOSE HALL (BRGY. 
HALL)

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

IMPROVEMENT OF CONCRETE 
PATHWAY

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

REHABILITATION OF 
BARANGAY ROAD

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON



REHABILITATION OF 
MULTIPURPOSE HALL (BRGY. 
HALL)

0% 15% 100%
AIP, ME 
Office

Conduct 
Quarterly 
Inspection 
with LPMC 

QUARTERLY 
or As 
Needed

LPMC -SECRETARIAT LPMC-CHAIRPERSON

Prepared by:  Approved: Noted by:

LEONELYN KIM Q. BARIA ROMULO ACOPIO ZALDY R. CARPESO, MD
MPDC/HEAD Secretariat PMC Chairperson LCE


