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Tuesday, March 17, 2026 Capacity Development for the LPMC 1. To capacitate and strengthen the 

knowledge, skills, and competencies of 

Local Project Monitoring Committee 

(LPMC) members in effectively 

monitoring, evaluating, and reporting the 

implementation of local government 

programs and projects, ensuring 

transparency, accountability, and timely 

delivery of services.

MLGOO, MPDO LPMC MEMBERS & 

STAKEHOLDERS

2 3

Thursday, May 28, 2026 Re-orientation of functions, duties 

and responsibilities of LPMC 

members.

1. To strengthen the functionality of the 

Local Project Monitoring Committee 

(LPMC) by enhancing

members' knowledge of their roles, 

responsibilities, and standardized project 

monitoring processes in

accordance with national guidelines.

MLGOO, MPDO LPMC MEMBERS & 

STAKEHOLDERS

0 3

Wednesday, June 17, 2026 Conduct of Project Site Inspection 

and Brief-orientation of the Local 

Project

Monitoring Committee of LGU San 

Ricardo

1. To conduct project site inspections to 

validate implementation progress, 

identify issues and concerns, and

recommend appropriate actions for 

timely project completion.

2. To enhance the capacity of LPMC 

members by conducting brief orientation 

on their roles, responsibilities,

and project monitoring procedures to 

ensure effective and transparent conduct 

of project monitoring

MLGOO, MPDO LPMC MEMBERS & 

STAKEHOLDERS

6 3

Monday, September 28, 2026 Conduct of Brief LPMC meeting and 

Project Site Inspection of LGU San 

Ricardo Identified project(s)

1. To conduct project site inspections to 

validate implementation progress, 

identify issues and concerns, and

recommend appropriate actions for 

timely project completion.

2. To enhance the capacity of LPMC 

members by conducting brief orientation 

on their roles, responsibilities,

and project monitoring procedures to 

ensure effective and transparent conduct 

of project monitoring

MPDO, MLGOO LPMC MEMBERS & 

STAKEHOLDERS

8 2
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