BAGONG PILIPINAS

Republic of the Philippines
Silago, Southern Leyte

PROJECT MONITORING COMMITTEE (PMC)
PMC RESOLUTION NO. 2
Series of 2026

A RESOLUTION REQUESTING ALL CONTRACTORS OF PROJECTS INSPECTED BY THE
MUNICIPAL PROJECT MONITORING COMMITTEE (PMC) TO INSTALL THE
REQUIRED PROJECT BILLBOARDS AND DIRECTING CONTRACTORS OF DELAYED
PROJECTS TO EXPEDITE IMPLEMENTATION TO AVOID THE IMPOSABLE PENALTIES
UNDER THEIR RESPECTIVE CONTRACTS

WHEREAS, the Municipal Project Monitoring Committee (PMC) is mandated to monitor
the implementation of government infrastructure and development projects to ensure
that they are carried out in accordance with approved plans, specifications, contract

provisions, and applicable laws, rules, and regulations;

WHEREAS, the PMC conducted inspection and monitoring activities on various
government-funded infrastructure projects within the Municipality of Silago on June
9,2026 and observed that several project sites have not installed the required project

billboards, contrary to government transparency and information disclosure
requirements;

WHEREAS, project billboards are essential in promoting transparency, informing the
public of the project’s details, funding source, contractor, contract amount,
implementation period, and other pertinent information;

WHEREAS, the PMC likewise observed that some ongoing projects are behind their
approved work schedules, thereby increasing the risk of contract delays and the
possible imposition of liquidated damages and other penalties as provided under the
contract and applicable procurement laws and regulations;

WHEREAS, it is imperative that concerned contractors immediately undertake
appropriate corrective measures by installing the required project billboards and
accelerating project implementation to ensure timely completion and delivery of quality
infrastructure projects for the benefit of the people of Silago;

NOW, THEREFORE, BE IT RESOLVED, as it is hereby resolved by the Municipal
Project Monitoring Committee (PMC) of the Municipality of Silago, Province of Southern
Leyte, to respectfully request all contractors of the projects inspected by the Committee

to:

Immediately install the prescribed project billboards at their respective project sites
in compliance with existing government rules, regulations, and transparency
requirements; and

Expedite and fast-track the implementation of projects that are behind schedule by
deploying the necessary manpower, equipment, materials, and other resources to ensure
completion within the approved contract duration and to avoid the imposition of
liquidated damages, penalties, or other sanctions provided under the contract and
existing laws.

RESOLVED FURTHER, that all concerned implementing offices shall closely
coordinate with the contractors and regularly monitor compliance with this
Resolution.



RESOLVED FURTHER, that copies of this Resolution be furnished to the Municipal
Mayor, the Municipal Engineering Office, the Bids and Awards Committee (BAC), the
concerned contractors, and all other offices concerned for their information,
guidance,and appropriate action.

APPROVED, this 9TH day of June 2026, at the Municipality of Silago, Province of
Southern Leyte.
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