vy Republic of the Philippines
2t ath Province of Southern Leyte
$" MUNICIPALITY OF SILAGO
o BAGONG PILIPINAS
PROJECT MONITORING COMMITTEE (PMC)

MINUTES OF THE MEETING OF THE PROJECT MONITORING COMMITEE) OF THE
MUNICIPALITY OF SILAGO, SOUTHERN LEYTE HELD ON JUNE 09, 2026 AT 1: 00 AM, AT
VIAJEROS HOTEL AND RESTO.

PRESENT:

ENGR. EUTIQUIO R. BELOY PMC SECRETARIAT /MPDC

MR. DANILO P. TAGGET PMC MEMBER/CSO

MR. DENNIS C. PADOLINA PMC VICE-CHAIRPERSON

MRS. MARILYN DALUMPINES PMC/CSO

ARCHITECT CHARITY MATE MUN. PLANNING 1

ENGR. RUBY G. ANSALE ASSISTANT ENGR.

HON. ROGELIO C. ALIPIO PMC CHAIRPERSON

MRS.MARILYN DALUMPINES CSO/PMC MEMBER
ABSENT ;
ENGR. BERNIE DEMIAO ENGR.1
HON. DANNY RAMA PMC MEMBER / PUNONG BRGY, TUBOD
HON. ROLANDO P. PAMUGAS PMC MEMBER/ PUNONG BRGY. MERCEDES
HON. DEWAH A.POTOL PMC MEMBER/ PUNNG BARANGAY , TUBA-ON
PRESENTATION OF AGENDA :PMC Chairman

1. Joint site inspection on various implemented infrastructure projects.
2. Presentations on the findings, comments and recommendations project.

CALL TO ORDER

After the actual joint inspection, The meeting of PMC was called to order by the
Presiding Officer Hon. Rogelio C. Alipio at 1:00 o clock in the afternoon.

BUSINESS OF THE DAY

e Projects Inspection
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COMPLETION OF THE REMAINING OF SILAGO YOLANDA PERMANENT
HOUSING PROJECT.

TUNNEL VENT POULTRY (BUILDING 2)

CONSTRUCTION OF WHALE BONE MUSEUM

CONSTRUCTION OF MULTI-PURPOSE SITIO LO-OK, MERCEDES

CONSTRUCTION OF NATIONAL DEVELOPMENT CHILD CENTER (NCDQ)
CONSTRUCTION OF NEW MUNICIPAL BUILDING

CONSTRUCTION OF ACCESS ROAD TO THE PROPOSED MUNICIPAL DEMO FARM
CONSTRUCTION OF LUPON BUILDING (PHASE 2)

CONSTRUCTION OF TUNNEL VENT POULTRY ( BUILDING 2) The project is already
about 75 percent accomplished. However, the roof at the front part of the building has not yet
been installed, and the flooring is also not fully completed. According to one of the workers, the
delay is mainly because materials are often unavailable, and also no Project Billboard.

>

COMPLETION OF THE REMAINING OF SILAGO YOLANDA PERMANENT
HOUSING PROJECT. total of 20 units have already been turned over, and there are
beneficiaries whose names are already listed. However, the units have not yet been occupied
because electricity is still under installation and water connections are also not yet available.
The remaining units are still under construction, as the project is not yet 100 percent
completed.

CONSTRUCTION OF WHALE BONE MUSEUM. The project is about 70% accomplished
and still on-going construction . Workers and Materials present at site , and the project
billboard is not updated.

CONSTRUCTION OF MULTI-PURPOSE SITIO LO-OK, MERCEDES. The project
remains at 65% completion, and no workers were present during the project inspection. The
steel trusses need to be replaced because they are already rusting ,but not all of the trusses
need replacement, but there are portions that are no longer safe because the rust has already
eaten through the steel.

CONSTRUCTION OF NATIONAL DEVELOPMENT CHILD CENTER (NCDC). The
project is ongoing and currently 75% completed. However, there has been a conversion of
materials — instead of using steel trusses, wood is being used. This means the original plan
for materials has not been followed 100%. The foreman said that the engineer allowed the
materials to be changed — instead of using steel, wood will be used.

CONSTRUCTION OF NEW MUNICIPAL BUILDING.The project is no on-going
development /no activity .



» CONSTRUCTION OF LUPON BUILDING (PHASE 2)

The project is on-going at 70% completion ,workers and materials on site , no plans at site
,one area stock room or toilet.

» CONSTRUCTION OF ACCESS ROAD TO THE PROPOSED MUNICIPAL DEMO FARM
The access road to the Municipal Demo Farm is 100% completed.

OTHER MATTERS:

LPMC V-CHAIRPERSON DENNIS PADOLINA suggested to make a resolution that all
contractors of projects inspected by the municipal Project Monitoring Committee (PMC) to
install the required project billboards and directing contractors of delayed Projects to expedite
implementation to avoid the imposable penalties under their respective contracts .

LPMC MEMBERS agreed the suggested resolution of LPMC VICE CHAIRPERSON DENNIS
PADOLINA.

Since the there is no other recommendation of all the implemented projects .It was then
moved by PMC Member Hon. Dewah A. Potol and seconded by Hon. Santos Labrador.

< ADJOURNMENT
There is no further business , the meeting was adjourned at 2:00 o clock in the afternon
through the motion of PMC Member Danilo Tagget and duly seconded Masse

ENGR. é% ;IQUI% R. BELOY JR.

MPDO/PMC Secretariat
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