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PROJECT MONITORING COMMITTEE (PMC)

PMC RESOLUTION NO. 03
Series of 2026

A RESOLUTION ADOPTING THE OBSERVATIONS AND RECOMMENDATIONS OF
THE PROJECT MONITORING COMMITTEE ARISING FROM THE REGULAR
QUARTERLY PROJECT MONITORING INSPECTION OF THE ONGOING
CONSTRUCTION OF THE NEW MUNICIPAL BUILDING OF THE MUNICIPALITY OF
SILAGO, SOUTHERN LEYTE, AND RECOMMENDING THE ELEVATION THEREOF
TO THE MUNICIPAL DEVELOPMENT COUNCIL

WHEREAS, the Project Monitoring Committee (PMC) of the Municipality of Silago,
Southern Leyte, conducts regular quarterly project monitoring activities to monitor the
implementation and status of government projects within the municipality and to
document observations, issues, concerns, and recommendations for appropriate action;

WHEREAS, as part of its regular quarterly project monitoring inspection and meeting, the
PMC conducted an on-site inspection of the ongoing Construction of the New Municipal
Building being implemented by the Department of Public Works and Highways (DPWH);

WHEREAS, during the said monitoring inspection, the PMC observed that construction
activities had commenced, including excavation works at the project site;

WHEREAS, during the inspection, the PMC observed that the project
billboard/construction detail tarpaulin containing pertinent project information was not
posted or visible at the project site;

WHEREAS, the PMC likewise noted that the excavation permit and other applicable
permits, clearances, or authorizations were not presented for verification during the
monitoring inspection;

WHEREAS, the foregoing observations were discussed during the regular quarterly
meeting of the PMC and were identified as matters requiring proper documentation,
verification, and appropriate action;

WHEREAS, the PMC recognizes the importance of transparency, accountability, proper
documentation, and compliance with applicable requirements in the implementation of
government infrastructure projects;

WHEREAS, consistent with the monitoring function of the PMC, the Committee deems it
appropriate to formally adopt and document the foregoing observations and recommend

their elevation to the Municipal Development Council (MDC) for consideration and
appropriate action;




NOW, THEREFORE, BE IT RESOLVED, as it is hereby resolved by the Project
Monitoring Committee of the Municipality of Silago, Southern Leyte, to ADOPT the
observations and recommendations arising from the regular quarterly project monitoring
inspection of the ongoing Construction of the New Municipal Building;

RESOLVED FURTHER, that the PMC RECOMMENDS that the following matters be
addressed and verified through the appropriate offices:

1. The posting of the appropriate project billboard/construction detail tarpaulin at the
project site containing the required project information;

2. The availability and presentation for verification of the excavation permit and other
applicable permits, clearances, and authorizations pertaining to the ongoing
construction activities; and

3. The provision of pertinent project information and documentation necessary for
proper project monitoring and documentation.

RESOLVED FURTHER, that the foregoing observations and recommendations be
ELEVATED and FORWARDED to the Municipal Development Council (MDC) of the
Municipality of Silago for its information, consideration, and appropriate action, including
such endorsement or referral to the concerned implementing agency as may be deemed
necessary;

RESOLVED FURTHER, that the PMC shall retain the pertinent monitoring documents,
photographs, inspection notes, and other supporting records as part of the official project
monitoring documentation;

RESOLVED FINALLY, that the PMC shall continue to monitor the status of the project
and the actions taken in response to the foregoing observations and shall report the same
during succeeding regular quarterly project monitoring activities.

ADOPTED this 14" day of September 2026, during the regular quarterly meeting of the
Project Monitoring Committee of the Municipality of Silago, Province of Southern Leyte,
Philippines.
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