LOCAL PROJECT MONITORING COMMITTEE {LPMC)

WORK AND FINANCIAL PLAN
FOR CY 2026
PMC: LGU-S0OGOD,
SOUTHERN LEYTE
Activity
(e.g. quarterly meetings, E ted hedul Responsible Fund So ¢
trainings, field monitoring xpected Output Schedule Unit/individual und Source Budge Remarks
tivities)
.| Quarterly meeting Friday of the 2nd month
Conduct Quarterly mee’cmguccm ducted of quarter MPMC General Fund
Conduct Project Monitoring \ . . 12,000.00
and Inspection with prior PrOJect.Monntormg and {Friday of the 2nd month MPMC General Fund !
" I, Inspection conducted  Jof quarter
briefing to actual visit
MEO-RPMES Forms
MPDC -minutes,
Submssion of quarterly Quarterly reports attendance, photos, notices,
reports submitted every end quarter resolution N/A
DILG -uploading of the
reports
?rc;?:i:ct'gfrientations on PMC members trained
Iningronents oriented and Whole year of 2026 MPMC General Fund 20,000.00
project monitoring and capacitated
other related concerns P
Annual PMC Work &
Formulation and approval |Financial Plan 1st Quarter
of Annual PMC Work & Formulation and
Financial Plan approved MPFMC General Fund 5,000.00
Others As maybe as necessary
Pregared by: Noted by:

/ PMC Secrethpit




