RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
IN 2026

Problem/ Issue Lessons learned and

implementing Strategies/Actions Taken to Resolve  Responsible Entity/Key Actors and Good Practices that

Program/Project Title Location X B :
Agency E the Problem/Issue their Specific Assistance could be shared to the
Nature Details
NPMC/Other PMCs

There should be a funds allocated for

Disaster Mitigation Measures river rechannelling every year waiting

[Rechannelling of 4,620 cu.m. along  |[BRGY. MAGATAS, SOGOD, SO.| LGU SOGOD/ MO/ | Sustainability, Operations for the concrete barrier/river control
Magatas River LEYTE MEO and Maintenance Limited fund will funded by the National Agencies Budget officer, MPDC None

PROJECT DESIGN & BUILD OF SOGOD | BRGY. ZONE lll, SOGQOD, SO. Sustainability, Operations There should be a funds allocated for
MUNICIPAL FISH PORT LEYTE PFDA and Maintenance Limited fund O&M every year Budget officer, MPDC None
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