Republic of the Philippines
LOCAL PROJECT MONITORING COMMITTEE
Tomas Oppus, Southern Leyte

POST ACTIVITY REPORT
Activity Orientation on Strengthening the Functionality of LPMC in
Region Vill
Date May 28, 2026
Venue Zoom Meeting
Total No. of Participants | 3 (2 Male, 1 Female)

REPORT SUMMARY

l. OBJECTIVES OF THE ACTIVITY:

To enhance the knowledge and understanding of LPMC members regarding their
roles, responsibilities, and functions in project monitoring and evaluation.

. HIGHLIGHTS OF THE ACTIVITY:

The activity highlighted the submission, review, and validation of required reports
and supporting documents related to the functionality of Local Project Monitoring
Committees (LPMCs). Participants were oriented on the proper preparation,

completion, and timely submission of documentary requirements and monitoring
forms.

.  OUTPUTS OF THE ACTIVITY:

Participants gained a clearer understanding of the prescribed guidelines, reporting
procedures, and documentation requirements. Updated records and supporting
documents were reviewed and validated to facilitate compliance and improve the
monitoring and reporting processes in Region 8.

IV. ATTACHMENTS

O Photos O Program of Activities/ Agenda of the Meeting
O PowerPoint/ Lecture Materials @ Certificate of Participation
O Brochures © Workshop/ Activity Materials
O Others (specify):
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