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Problem/ Issue

Nature

Details
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Responsible Entity/Key Actors and
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Lessons learned and Good
Practices that could be shared to
the NPMC/Other PMCs

/ K/ﬁ\‘io 2026

IMPROVEMENT OF Brgy. Larrazabal, Provincial Government of No issues encountered
RECREATIONAL PARK Naval, Biliran Biliran '
During implementation, strong
coordination and regular
. monitoring ensured alignment
CONSTRUCTION OF Bool National High |, . . N b':;?:a%‘::: iiﬂit;isfr:egi::; The Provincial Engineering Office | Provincial Engineering Office (PEO) | with the project schedule. Timely
MULTI-PURPOSE BUILDING School, Brgy. Bool Biliran Eontracture/Cansulisris inappropriat'e matsriaisfor:safety instructed the contractor to ensure reso-urce management and strict
(PHASE 1) East, Culaba Biliran s the safety compliance. Contractor quality control prevented delays.
Key lessons include the
importance of proactive risk
management, quick
decision-making, and clear
CONSTRUCTION OF FLOOD Brgy. Caraycaray, Provincial Government of N ks aiicounitered communication to ensure timely
CONTROL Naval, Biliran Biliran ' project completion.
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