REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026
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Pro Project Titl Locati | | ing A that Id hared to th
rogram/Project Title ocation mplementing Agency vhie Probiem fsiue thelr She:ific A<sictance at could be shared to the
Nature Details NPMC/Other PMCs
IMPROVEMENT OF Brgy. Larrazabal, Naval,| Provincial Government of Noi tered
RECREATIONAL PARK Biliran Biliran o0 issues encountered.
During implementation, strong
. . Inadequate safety signage and o . ) ) o ) ) ) coordination and regular monitoring
Bool National High The P IE e Office Provincial Engineering Office (PEO . : f
CONSTRUCTION OF MULTI- Schozl B‘: : ”Bool'gast Provincial Government of Performance of barricading, including the use of instm'c‘::'d":i C;‘f;’::ﬂ:‘):io erlsure g g Office (PEO) | ensured alignment with the project
PURPOSE BUILDING (PHASE 1) ’I bgy. i ’ Biliran Contractors/Consultants inappropriate materials for safety , ; schedule. Timely resource
Culaba Biliran barriers. the safety compliance. Contractor management and strict quality control
prevented delays.
Key lessons include the importance of
proactive risk management, quick
decision-making, and clear
CONSTRUCTION OF FLOOD Brgy. Caraycaray, Provincial Governmentof | . rered communication to ensure timely
CONTROL Naval, Biliran Biliran © lssues encountered. project completion.
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