MONITORING AND EVALUATION PLAN

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

For CY 2026
LPMC-EASTERN SAMAR
Target Values (2026) Method of Unit/ Person | Unit/ Person
Baseline Sources of Timingi
Description of Indicators Data Responsible | Responsible
Data 1st Quarter | 2nd Quarter 3rd Quarter 4th Quarter Data Collection Frequency to Collect to Report
Construction of Farm-to-Market Provincial Consiiail
Road in Oras, Eastern Samar at Brgy. 95% 100% Engineering S:::d:f,s&‘& LPMC Members | LPMC Chairman
Dalid-Brgy. Bagacay Office
Provinclal
limprovement of Farm-to-Market . Construction
owelin Brgy: o Bl 15% 45% 100% meenu Schedule/SWA LPMC Members | LPMC Chairman
Eastern Samar
Provincial
Construction of Farm-to-Market ) Construction
Road in ral A 40% 55% 75% 100% ;r;:eenu Sche ISWA LPMC Members | LPMC Chairman
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