RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
As of June 2, 2026

Lessons learned and Good
Problem/ Issue Strategies/Actions Taken to Resolve the Responsible Entity/Key Actors and

Problem/Issue their Specific Assistance R AERER L Oa e
Nature Details b the NPMC/Other PMCs

Program/Project Title Location Implementing Agency

More PEO Personnel were stationed on
Palo, Leyte Provincial Engineer's Office site to actively monitor the project to Through the initiative of PEO Leyte [None
secure fast completion of project.

Construction of a Three (3)-Storey Multi-
Purpose Building, Brgy. Cavite West, Palo, Leyte
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