
RPMES FORM 6

Target OWPA 
to date (%)

Actual OWPA 
to date (%)

Slippage

Palo, Leyte Provincial Government of 
Leyte

41.07% 33.00% 35.00% 2.00% 1.  Project Billboard is not updated to 
its current physical status
2.  Provision of Ramp may not be 
compliant to the standard slope of 1:15 
grade

Design, Scope, 
Technical 
Specifications

Current PPMC Informed PEO to strictly monitor 
compliance of issues and expedite 
completion of project.

Monitor physical progress of the 
project.

N None

0

Submitted by: AGNES C. RAFON Approved by:
Designation/Office: PPMC SECRETARIAT
Date: Date:

Program/Project Title

Construction of a Three (3) Storey Multi-Purpose 
Building

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

As of June 2, 2026

Location IA
Fund 

Utilization (%)
Requested Actions from the NPMC

Issue 
Typology

Issue Status Source of Information Actions Taken Actions to be Taken
For NPMC 

Action (Y/N)

Physical Accomplishment

Issue Details

LOVELL ANNE M. YU-CASTRO
PPMC Chairman


