PPMC: Province of Leyte

PROVINCIAL PROJECT MONITORING COMMITTEE (PPMC)

MONITORING AND EVALUATION PLAN
For CY 2026

. Target Values (2026) Method of _— Unit/ Person | Unit/ Person
o . Baseline Data Sources of Timing/ . .
Description of Indicators (Y0) Data Data Frequenc Responsible | Responsible
1st Quarter | 2nd Quarter | 3rd Quarter 4th Quarter Collection q Y | to Collect to Report
Rehabilitation and Improvement and Inspection Review of
Road from Junction National Road to ) PPMC PPMC Chairman
. Report (SWA) of [Documents, Site|Quarterly .
Busay Falls Entrance in Babatngon, ) Secretariat and Members
PEO/ PIT Inspection
Leyte
) Inspection Review of Quarterly PPMC PPMC Chairman
E/IOIR.St;UCtIOH olfga ‘;I('jhree. (38) Storey Report (SWA) of [Documents, Site Secretariat and Members
ulti-Purpose Building in Brgy, .
. PEO/ PIT | t
Cavite West, Palo, Leyte / nspection
FY 2026 FALGU Assistance to Inspection Review of Quarterly PPMC PPMC Chairman
individuals or families — food Report (SWA) of [Documents, Site Secretariat and Members
assistance/rice distribution project PEO/ PIT Inspection
FY 2026 FALGU Assistance to Inspection Review of Quarterly PPMC PPMC Chairman
individuals or families — food Report (SWA) of [Documents, Site Secretariat and Members
assistance/rice distribution project PEO/ PIT Inspection
Inspection Review of Quarterly PPMC PPMC Chairman
FY 2025 Green Green Program Report (SWA) of Docum.ents, Site Secretariat and Members
PEO/ PIT Inspection
Rehabilitation and Improvement of Inspection Review of Quarterly PPMC PPMC Chairman
Provincial Road in Barangay Report (SWA) of [Documents, Site Secretariat and Members
Baculanad, Capoocan, Leyte PEO/ PIT Inspection
Construction of Multi-Purpose Inspection Review of Quarterly PPMC PPMC Chairman
Building in Brgy. Abaca, Dagami, Report (SWA) of |Documents, Site Secretariat and Members
Leyte PEQ/ PIT Inspection
Construction of Multi-Purpose Inspection Review of Quarterly PPMC PPMC Chairman
Building in Brgy. Sampaguita, Report (SWA) of |Documents, Site Secretariat and Members
Dagami, Leyte PEO/ PIT Inspection
Rehabilitation of Multi-Purpose Inspection Review of Quarterly PPMC PPMC Chairman
Building in Brgy. Libertad, Capoocan, Report (SWA) of [Documents, Site Secretariat and Members
Leyte PEQ/ PIT Inspection
. . Inspection Review of Quarterly PPMC PPMC Chairman
Construction of Seawall in Brgy. . )
Report (SWA) of [Documents, Site Secretariat and Members
Cabul-an, Capoocan, Leyte )
PEQ/ PIT Inspection
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