




Republic of the Philippines 
   PROVINCE OF NORTHERN SAMAR 

Catarman 
 

N O R T E H A N O N: M A R I G - O N, M A I N U S W A G O N, M A L I P A Y O N 

 
PLANNING	AND	DEVELOPMENT	OFFICE	

POST ACTIVITY REPORT 

Title of the AcƟvity OrientaƟon on PCW–DILG–DBM–NEDA Joint 

Memorandum Circular (JMC) 2024-01 and Review of 

the Gender and Development (GAD) Plan, Budget, and 

Accomplishment Report 

Conducted by Provincial Government of Northern Samar (PGNS)  
 

Date and Place conducted March 6, 2026 | Ibabao Hall, Provincial Capitol 

Building, Brgy. Dalakit, Catarman, Northern Samar 

AcƟvity ObjecƟve To orient local government units on the salient features 

of JMC 2024-01 and enhance their capacity in the 

preparaƟon, review, and implementaƟon of Gender 

and Development (GAD) Plans, Budgets, and 

Accomplishment Reports. 

AcƟvity RaƟonale The acƟvity was conducted to provide clear and 

updated guidelines on the localizaƟon of the Magna 

Carta of Women through JMC 2024-01. It aimed to 

strengthen the capacity of LGUs in integraƟng gender-

responsive approaches into their planning and 

budgeƟng processes. This iniƟaƟve supports inclusive 

development by ensuring that programs and services 

are responsive to the needs of all genders and sectors, 

in line with the Provincial Government’s commitment 

to effecƟve and equitable governance. 



Next Steps/ Steps to be undertaken  Ensure disseminaƟon of JMC 2024-01 

guidelines to all concerned LGUs and 

barangays; 

 Provide technical assistance to LGUs in the 

preparaƟon and enhancement of their GAD 

Plans and Budgets; 

 Conduct regular review and monitoring of 

submiƩed GAD Plans, Budgets, and 

Accomplishment Reports; 

 Strengthen coordinaƟon among concerned 

offices for the effecƟve implementaƟon of GAD 

programs; and 

 Schedule follow-up capacity-building acƟviƟes 

to further improve GAD planning and 

implementaƟon. 

Photo DocumentaƟon 
 

See AƩached Photo 
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 Jhon Luis D. Raagas 

Senior AdministraƟve Assistant, PPDO 

  

Noted: 

  

EnP Jay Keenson C. Acebuche 

OIC-PPDO 
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POST ACTIVITY REPORT 

Title of the 

Activity 

Orientation on Strengthening the Functionality of Local Project 

Monitoring Committees (LPMCs) in Region VIII 
 

Conducted by Department of the Interior and Local Government (DILG) Region VIII – 

Project Development and Management Unit (PDMU) 

Date and Place 

conducted 

March 25, 2026 | Conducted via Zoom (Online Platform) 

Activity Objective To enhance the capacity and functionality of Local Project Monitoring 

Committees (LPMCs) by orienting participants on relevant guidelines, 

tools, and processes for effective project monitoring, evaluation, and 

supervision. 

Activity Rationale  In line with the commitment of the DILG to sustain and strengthen the 

functionality of Local Project Monitoring Committees across Region VIII, 

the orientation was conducted to provide updates and reinforce 

knowledge on key policies and operational procedures. The activity 

covered salient provisions of the Results-Based Performance 

Management System (RPMES) Operational Guidelines, DILG 

Memorandum Circular 2019-188, and the LPMC Monitoring and 

Evaluation Process Flow. 

Additionally, the orientation introduced essential tools such as the 

Functionality Assessment Tool and Project Management Tool, as well as 

key concepts in contract management and construction supervision. 

These are vital in ensuring transparency, accountability, and efficiency in 

the implementation of local development projects. The activity also aimed 

to encourage participation and alignment among stakeholders in 

improving local project monitoring systems. 

 



 
 

Next Steps/ Steps 

to be undertaken 

• Disseminate the orientation materials and guidelines to 

concerned LPMC members at the provincial and municipal levels. 

• Conduct echo-orientations or briefings to ensure wider 

understanding and application of the discussed tools and 

processes.  

• Strengthen coordination with DILG and concerned agencies for 

continuous capacity-building initiatives.  

• Integrate the discussed monitoring tools and guidelines into 

regular project monitoring activities of the province.  

• Ensure compliance with RPMES and other DILG-prescribed 

standards in project implementation and evaluation. 

Photo 

Documentation 
 

See Attached Photo 
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Marilyn Bocboc
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