
PROVINCIAL PROJECT MONITORING COMMITTEE (PPMC)
WORK AND FINANCIAL PLAN

For CY 2026

PMC: PPMC Northern Samar

Activity
(e.g. quarterly meet ings, PSS, t rainings,

field monitoring act ivit ies)
Expected Output Schedule Responsible

Unit/Individual Fund Source Budget (PhP) Remarks

Not ice of Meet ing
Approved Minutes of meet ing
Approved Agenda of Meet ing

Conduct of Quarterly Meet ings/Problem
Solving Session/Coordinat ion Meet ings

Resolut ion passed

Quarterly PPMC, PPDO SPA-PPDO 67,500.00

RPMES FORMS 5,6,7,9Conduct of Field Monitoring
PPMC Field Monitoring Report

Quarterly PPMC, PPDO,
LGUs concerned

SPA-PPDO 174,900.00

Conduct Capacity Building Capacity Building for PPMC
members, secretariat and partners
conducted quarterly

Quarterly PPMC, PPDO SPA-PPDO 380,000.00

Provision of Incent ive/Honorarium/
Traveling to CSO/ Monitoring Supplies

Incent ive/Honorarium/ Traveling
provided to CSO members

Quarterly PPDO SPA-PPDO 68,000.00

T O T A L 690,400.00
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