
RPMES FORM 8

NORTHERN SAMAR PPMC

No safety signages installed at the site; 

Damaged project billboard

Performance of 

Comtractor

Allen, Northern 

Samar

PGNS-PEO 11-Feb-26 PEO Observe proper compacting; Fast tarck concrete 

pouring immediately cover corroding steelbars

Minor honeycombing observed in the 

column; steel bars are starting to corrode

Performance of 

Comtractor

Pambujan, 

Northern Samar

PGNS-PEO 12-Feb-26 PEO Install safety signages; replace project billboard
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Construction of Evacuation Center - Brgy. 

Poblacion I, Pambujan

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of March 2026 (1st Quarter)

Program/Project Title Issue Details Issue Typology Location IA Date of Meeting
Concerned 

Agencies
Agreements Reached

Allen Municipal Wharf Project
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