


POST ACTIVITY REPORT 

Title of the 

AcƟvity 

First Quarter Field Monitoring and Exit Conference for the Allen 

Municipal Wharf Project and Pambujan EvacuaƟon Center 

Conducted by Provincial Government of Northern Samar – Provincial Project 

Monitoring CommiƩee (PPMC) 

Date and Place 

conducted 

February 11, 2026 – Municipality of Pambujan, Northern Samar 

February 11 and 12, 2026 - Municipality of Allen, Northern Samar 

AcƟvity ObjecƟve To inspect the ongoing construcƟon of the Pambujan EvacuaƟon Center; 

consolidate monitoring findings for both the Allen Municipal Wharf 

Project and the Pambujan EvacuaƟon Center; and provide technical and 

administraƟve recommendaƟons to ensure compliance with approved 

plans, quality standards, safety protocols, and implementaƟon Ɵmelines. 

AcƟvity RaƟonale  The Provincial Project Monitoring CommiƩee (PPMC) conƟnued its First 

Quarter Field Monitoring at Pambujan EvacuaƟon Center on February 12, 

2026, following its inspecƟon of the Allen Municipal Wharf Project on 

February 11, 2026. The acƟvity included a site visit to the ongoing 

construcƟon of the Pambujan EvacuaƟon Center and the conduct of an 

Exit Conference to consolidate the CommiƩee’s findings, comments, and 

recommendaƟons for both infrastructure projects. 

During the Exit Conference for the Allen Municipal Wharf Project, it was 

reported that the wharf currently measures 66.2 meters in length and 14.5 

meters in width, out of the targeted 106 meters. The project remains 

ongoing, with no major defects observed. However, the CommiƩee 

recommended updaƟng the project billboard to reflect the remaining 40 

meters yet to be completed. The DILG-NSPO also emphasized proper 

safekeeping and systemaƟc filing of project documents to ensure 

readiness for possible DENR inspecƟon. Technical recommendaƟons 

included the use of waterƟght sheet piles, proper compacƟon to prevent 

water ponding, installaƟon of safety barricades and signages, and 

adequate backfilling to maintain structural integrity. 

Meanwhile, the Pambujan EvacuaƟon Center, a two-storey structure with 

a one-year compleƟon target, is currently under construcƟon. While work 

is ongoing, detailed project informaƟon is not yet fully visible on-site. The 



onset of oxidaƟon in some steel bars was observed, prompƟng a 

recommendaƟon to accelerate construcƟon acƟviƟes to prevent material 

deterioraƟon. The CommiƩee also underscored the importance of proper 

installaƟon of structural components and the availability of appropriate 

equipment to ensure quality and efficiency. 

Next Steps/ Steps 

to be undertaken 

 Finalize and submit the consolidated monitoring and Exit 

Conference report to concerned offices. 

 Ensure immediate updaƟng of the project billboard for the Allen 

Municipal Wharf Project. 

 Monitor compliance with technical recommendaƟons, 

parƟcularly on sheet piling, compacƟon, safety measures, and 

backfilling works. 

 Coordinate with the contractor of the Pambujan EvacuaƟon 

Center to address material oxidaƟon concerns and expedite 

construcƟon acƟviƟes. 

 Conduct follow-up inspecƟons to track progress and ensure 

adherence to quality and safety standards. 
 

Photo 

DocumentaƟon 
 

See AƩached Photo 
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Senior AdministraƟve Assistant, PPDO 
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EnP Jay Keenson C. Acebuche 

OIC-PPDO 
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