PROVINCIAL PROJECT MONITORING COMMITTEE

Excerpts from the Minutes of the Provincial Project Monitoring Committee (PPMC) Meeting held on
August 26, 2026 at the Provincial Planning and Development Office, 2/F, Provincial Capitol Bldg., Brgy.
Dalakit, Catarman, Northern Samar.

PPMC RESOLUTION NO. 5, SERIES OF 2026

A RESOLUTION STRENGTHENING THE MONITORING AND EVALUATION FUNCTION OF THE PPMC
THROUGH ENHANCED COORDINATION AND COLLABORATION WITH THE LOCAL ROAD
MANAGEMENT TEAM (LRMT) AND OTHER MONITORING BODIES.

WHEREAS, the Provincial Project Monitoring Committee (PPMC) is tasked to monitor and
evaluate the implementation of development projects and programs within the Province,
whether funded by the National Government, the Provincial Government, or other sources, and
to identify and help address issues, bottlenecks, delays, and other concerns affecting project
implementation;

WHEREAS, the Local Road Management Team (LRMT) was organized primarily to facilitate the
preparation, implementation, and updating of the Local Road Network Development Plan
(LRNDP) and to support the Province in accessing and implementing national government
assistance for local road infrastructure projects, including those funded under the Department of
the Interior and Local Government (DILG) Conditional Matching Grant to Provinces (CMGP);

WHEREAS, following the completion of the CMGP-funded projects, the LRMT has continued to
convene and perform relevant coordination and monitoring activities concerning provincial road
infrastructure projects implemented by the Provincial Engineering Office (PEQ) and other
concerned agencies, including the Department of Public Works and Highways (DPWH);

WHEREAS, the status, physical accomplishments, implementation issues, and other concerns
involving provincial road infrastructure projects discussed during LRMT meetings substantially
overlap with, and may complement, the infrastructure project monitoring reports and updates
regularly presented by the PEO and other implementing agencies during PPMC meetings;

WHEREAS, the PPMC recognizes that the respective mandates, functions, technical expertise,
and institutional linkages of the PPMC and LRMT may complement one another in promoting
more effective project monitoring, particularly in the areas of project status validation,
identification of implementation issues and bottlenecks, technical coordination, information-
sharing, and formulation of appropriate recommendations;

WHEREAS, there is a need to establish stronger coordination and collaboration between the
PPMC, LRMT, and other project monitoring bodies to avoid unnecessary duplication of
monitoring activities, facilitate the timely exchange and consolidation of project information, and
maximize available technical and institutional resources for effective project oversight;

WHEREAS, enhanced coordination among the PPMC, LRMT, and other concerned monitoring
bodies will contribute to a more systematic and responsive monitoring mechanism, particularly
for infrastructure projects requiring inter-agency coordination or immediate attention to
implementation issues and bottlenecks;

NOW, THEREFORE, on motion duly seconded, BE IT RESOLVED, as it is hereby RESOLVED, to
strengthen the coordination and collaboration between the Provincial Project Monitoring



Committee (PPMC), the Local Road Management Team (LRMT), and other concerned project
monitoring bodies, consistent with their respective mandates and functions;

RESOLVED FURTHER, that the PPMC Secretariat is hereby directed to initiate and facilitate
appropriate discussions with the LRMT and other concerned monitoring bodies for the purpose
of identifying and establishing practical mechanisms for:

1.

Regular sharing and consolidation of project monitoring information and updates,
particularly on infrastructure projects of common concern;

Coordination of monitoring activities, whenever practicable, to minimize duplication of
efforts and maximize available technical and institutional resources;

Identification, validation, and documentation of project implementation issues, delays,
and bottlenecks requiring appropriate intervention;

Referral and coordination of technical or implementation concerns to the appropriate
implementing office, agency, or authority for proper action;

Sharing of technical expertise, monitoring findings, and recommendations that may assist
the PPMC and other monitoring bodies in the performance of their respective mandates;
and

Development of other appropriate coordination mechanisms, as may be agreed upon by
the concerned bodies, to improve the efficiency, responsiveness, and effectiveness of
project monitoring and evaluation within the Province.

RESOLVED FINALLY, that the foregoing coordination and collaboration shall not diminish,
supersede, or transfer the respective mandates and responsibilities of the PPMC, LRMT,
implementing offices, or other government agencies, but shall instead serve to complement and
strengthen their respective project monitoring and oversight functions.

UNANIMOUSLY APPROVED this 26th day of August 2026 at Catarman, Northern Samar.

Certified True and Correct: Approved:

EnP JAY _ C. ACEBUCHE
OIC-PPDC/ C Secretary




